
 

AGENDA 
CITY OF CEDAR FALLS, IOWA 

COMMITTEE OF THE WHOLE MEETING 
MONDAY, JUNE 17, 2019 
5:15 PM AT CITY HALL 

 

 
 
 

1. Sustainability. 
(60 Minutes) 

2. Cash Management Report. 
(10 Minutes) 

3. Bills & Payroll. 
(5 Minutes) 

  

1



City of Cedar Falls  
2016 Inventory of Community and Government 
Operations Greenhouse Gas Emissions 
 
 

 
 

 
 

 
 
 
 
 
 
 

 
Produced by the University of  
Northern Iowa Conservation Corps 
With Assistance from ICLEI –  
Local Governments for Sustainability USA 

 

 

Photo Credit: https://urbandsm.com/forum/viewtopic.php?t=4412&p=136012 

2



Credits and 

Acknowledgements 
 

 

 

The City of Cedar Falls Staff 
Tyler Griffin, Supervisor and Pretreatment Coordinator 

Brian Heath, Public Works/Parks Division Manager 

Mike Nyman, Water Reclamation Division Manager 

Jennifer Rodenbeck, Director of Finance & Business Operations 

Doyle Smith, Public Works Supervisor 

 

Community Partners 
Mark Hansen, Transportation Planner 3, Iowa Department of Transportation 

Brent Maitland, Power Plant Manager, University of Northern Iowa 

Ed Olthoff, Environmental Coordinator, Cedar Falls Utilities 

Peggy Trost, Administrative Assistant, Metropolitan Transit Authority 

United States Census Bureau 
 

 

 

Funded by Roy J. Carver Charitable Trust Grant  

ICLEI-Local Governments for Sustainability USA 

 

This report was prepared by Nolan Sagan, Student Fellow with the University of Northern Iowa 

Conservation Corps, under the supervision of Eric Giddens, UNI Conservation Corps Coordinator. UNI 

Conservation Corps is a program of the Center for Energy and Environmental Education at the University 

of Northern Iowa. 

 

The author would like to thank The City of Cedar Falls staff for providing much of the insight and local 

information necessary for the completion of this report. 
 
 

3



 

The City of Cedar Falls Inventory of Community and Government Operations Emissions Page 3 

Table of Contents 
 

 

Table of Contents………………………………………………………...……3 

List of Tables and Figures…………………………………………….………4 

 

Executive Summary…………………………………………….……………..5 

 

Climate Change Background……………………………………..........……..7 
Regional and Local Impacts………………………………………………………………………...7 

 Evidence of Human Caused Climate Change………………………………………….…………...8 

ICLEI Climate Mitigation Program………………………………………………………….……..8 

Sustainability and Climate Mitigation Activities in the City of Cedar Falls……………………….9 

 

Inventory Methodology…………………………………………...…………10 
 Understanding a Greenhouse Gas Emissions Inventory………………………………….…….…10 

 Quantifying Greenhouse Gas Emissions………………………………….……………….………14 

 

Community Emissions Inventory Results…………………….…………....13 
 Community Profile……………………………………………………………………………......13 

 Community-Wide Activities Frame………………………………………………………………13 

 Household Consumption Frame……………………………………………………….……….…16 

 Community Emissions Forecast………………………………………………………………......18 

 

Local Government Operations Emissions Inventory Results……………..19 
 Emissions by Sector ………….......……………………………………………………………….19 

 Government Operations Emissions Forecast…………………………………….………..………23 

 

Conclusion…………………………………………………..………………..24 
 
 

 

 

 

4



 

The City of Cedar Falls Inventory of Community and Government Operations Emissions Page 4 

Tables and Figures 
List of Figures 

ES 1 Community-wide Activity Greenhouse Gas Emissions 

ES 2 City of Cedar Falls Government Operations Emission by Sector (MT CO2e) 

1 Observed changes in global temperature, sea level and snow cover 

2 ICLEI Climate Mitigation Milestones 

3 Relationship of Community and Government Operations Inventories 

4 Community-wide Source and Activity Emissions by Sector (MT CO2e) 

5 Detailed Community-wide Activity Emissions (%) 

6 Detailed Community-wide Activity Emissions (MT CO2e) 

7 Household Consumption Emissions for an Average Household in the City of 

Cedar Falls 

8 Government Operations Emissions by Sector (MT CO2e) 

 

List of Tables 

1 2016 Cedar Falls Community Indicators 

2 Community-wide Activity GHG Emissions  

3 Total Household Consumption Emissions for The City of Cedar Falls 

4 Community Emissions Forecast Results 

5 Government Operations Emissions by Sector 

6 Building and Facility Emissions by Scope and Emission Type 

7 Local Government Vehicle Fleet Emissions by Fuel Type 

8 Public Lighting Emissions by Scope and Emissions Type 

9 Wastewater Emissions by Scope and Emission Type 

10 Employee Commute Emissions 

11 Employee Commute Trips by Mode 

12 Government Generated Solid Waste Emissions 

13 Local Government Emissions Forecast Results 

5



 

The City of Cedar Falls Inventory of Community and Government Operations Emissions Page 5 

Executive Summary 
Greenhouse gas (GHG) emissions from human activity are catalyzing profound climate change, the consequences of 

which pose substantial risks to the future health, wellbeing, and prosperity of our community. The City of Cedar Falls 

has multiple opportunities to benefit by acting quickly to reduce community GHG emissions. These benefits include 

but are not limited to: reducing energy and transportation costs for residents and businesses, creating green jobs, 

improving health of residents, making your community a more attractive place to live and locate a business. 

Completing a greenhouse gas emissions inventory is the first step in the process of climate action planning. This report 

provides estimates of greenhouse gas emissions resulting from activities in the community as a whole in 2016, as well 

as emissions specifically from The City of Cedar Falls government operations in 2016. 

Key Findings 

Figure ES 1: Community-wide Activity Greenhouse Gas Emissions 

  

There are a variety of emissions sources and activities included in the community-wide inventory. Figure ES 1 shows 

Cedar Falls’ community-wide emissions for the baseline calendar year of 2016. The largest contributor in this set is 

commercial energy with 29% of emissions. The next largest contributor is residential energy with 26% of emissions. 

Actions to reduce emissions in both of these sectors will be a key part of a climate action plan. Industrial energy, 

transportation & mobile sources, solid waste, and water & wastewater were responsible for the remainder of the 

community’s emissions. 

 

 

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

Transportation
& Mobile
Sources

Solid Waste Water &
Wastewater

Commercial
Energy

Industrial
Energy

Residential
Energy

P
e

rc
e

n
t 

o
f 

To
ta

l

6



 

The City of Cedar Falls Inventory of Community and Government Operations Emissions Page 6 

Local Government Operations Emissions 

Figure ES 2: The City of Cedar Falls Government Operations Emission by Sector (MT CO2e) 

 

Figure ES 2 shows local government operations emissions. The largest contributor in this set is the buildings and 

facilities sector with 65% of emissions. The next largest contributor is the vehicle fleet sector with 9% of emissions 

followed by employee commute and water & wastewater at 7%. Actions to reduce emissions in buildings and facilities 

will be a key part of a climate action plan. Solid waste, transit fleet, and public lighting were responsible for the 

remainder of local government operations emissions. 

The Inventory Results section of this report provides a detailed profile of emissions sources within Cedar Falls; 

information that is key to guiding local reduction efforts. These data will also provide a baseline against which the 

City will be able to compare future performance and demonstrate progress in reducing emissions.  
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Climate Change Background 

Naturally occurring gases dispersed in the atmosphere determine the Earth’s climate by trapping solar radiation. This 

phenomenon is known as the greenhouse effect. Overwhelming evidence shows that human activities are increasing 

the concentration of greenhouse gases and changing the global climate. The most significant contributor is the burning 

of fossil fuels for transportation, electricity generation and other purposes, which introduces large amounts of carbon 

dioxide and other greenhouse gases into the atmosphere. Collectively, these gases intensify the natural greenhouse 

effect, causing global average surface and lower atmospheric temperatures to rise. 

Many communities in the United States have taken responsibility for addressing climate change at the local level.  

Reducing fossil fuel use in the community can have many benefits in addition to reducing greenhouse gas emissions. 

More efficient use of energy decreases utility and transportation costs for residents and businesses. Retrofitting homes 

and businesses to be more efficient creates local jobs. In addition, money not spent on energy is more likely to be 

spent at a local businesses and contribute to the local economy. Reducing fossil fuel use improves air quality, and 

increasing opportunities for walking and bicycling improves residents’ health. 

Regional and Local Impacts 

Regional impacts of climate change on the Midwest are expected to increase dramatically in the near future. These 

impacts include increases in extreme heat, heavy downpours, and extensive flooding that will have long-lasting 

impacts on the overall health of the population, infrastructure, agriculture, transportation, air and water quality 

throughout the Midwest. Although the growing season is expected to expand due to increased temperatures, extreme 

weather and heat have the potential to lead toward reduced yield or crop failure.  
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Evidence of Human-Caused Climate Change 

There is overwhelming scientific consensus that the global climate is changing, and that human actions, primarily the 

burning of fossil fuels, are the main cause of those changes. The Intergovernmental Panel on Climate Change (IPCC) 

is the scientific body charged with bringing together the work of thousands of climate scientists. The IPCC’s Fourth 

Assessment Report states that “warming of the climate 

system is unequivocal.”1 Furthermore, the report finds that 

“most of the observed increase in global average 

temperatures since the mid-20th century is very likely due 

to the observed increase in anthropogenic GHG 

concentrations.” 

2014, 2015, and 2016 were the 3 hottest years on record 

globally, each warmer than the last. 11 of the 12 hottest 

years on record occur after 2003, with 1998 being the only 

year in the 20th century to make the list.2 1976 was the last 

year with a below average global temperature. The steady 

uptick in average temperatures is significant and expected 

to continue if action is not taken to greatly reduce 

greenhouse gas emissions. 

 

ICLEI Climate Mitigation Program 

In response to the problem of climate change, many communities in the United States are taking responsibility for 

addressing emissions at the local level. Since many of the major sources of greenhouse gas emissions are directly or 

indirectly controlled through local policies, local governments have a strong role to play in reducing greenhouse gas 

emissions within their boundaries. Through proactive measures around land use patterns, transportation demand 

management, energy efficiency, green building, waste diversion, and more, local governments can dramatically 

reduce emissions in their communities. In addition, local governments are primarily responsible for the provision of 

emergency services and the mitigation of natural disaster impacts.  

 

                                                 
1 IPCC, 2007: Climate Change 2007: Synthesis Report. Contribution of Working Groups I, II and III to the Fourth Assessment Report of the 

Intergovernmental Panel on Climate Change [Core Writing Team, Pachauri, R.K and Reisinger, A. (eds.)]. IPCC, Geneva, Switzerland, 104 pp. 
2 NOAA: State of the Climate 2012 Summary. http://www.ncdc.noaa.gov/sotc/  

Figure 1: Observed changes in global 

temperature, sea level and snow cover 
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ICLEI provides a framework and methodology for 

local governments to identify and reduce greenhouse 

gas emissions, organized along Five Milestones, also 

shown in Figure 2: 

1. Conduct an inventory and forecast of 

local greenhouse gas emissions; 

2. Establish a greenhouse gas emissions 

reduction target; 

3. Develop a climate action plan for 

achieving the emissions reduction target; 

4. Implement the climate action plan; and, 

5. Monitor and report on progress. 

This report represents the completion of ICLEI’s 

Climate Mitigation Milestone One and provides a 

foundation for future work to reduce greenhouse gas 

emissions in Cedar Falls. 

 

Sustainability & Climate Mitigation Activities in the City of Cedar Falls 

Cedar Falls has already implemented programs that have or will lead to ancillary benefits in the form of energy 

conservation and greenhouse gas mitigation. The City’s strategic plan states that by 2025, proven and emerging 

approaches to sustainability and environmental conservation are in practice throughout all sectors of Cedar Falls. 

Some specific goals are listed below: 

 Implement state of the art recycling programs and recycling related education throughout Cedar Falls 

including the recycling of hazardous waste. 

 Implement progressive water quality, conservation and energy planning strategies. 

 Plant and maintain 300 trees annually in Cedar Falls neighborhoods and public spaces. 

 Remain a national model of community Blue Zones sustainability, via long-term financial support and 

resident/business commitment and engagement. 

 

 

 

 

 

Figure 2: ICLEI Climate Mitigation Milestones 
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Community Emissions 

Government 
Operations Inventory 

Inventory Methodology 
Understanding a Greenhouse Gas Emissions Inventory 

The first step toward achieving tangible greenhouse gas emission reductions requires identifying baseline emissions 

levels and sources and activities generating emissions in the community. This report presents emissions from both the 

Cedar Falls community as a whole, and from operations of the City of Cedar Falls government. The government 

operations inventory is mostly a subset of the community inventory, 

as shown in Figure 3. For example, data on commercial energy use 

by the community includes energy consumed by municipal buildings, 

and community vehicle-miles-traveled estimates include miles driven 

by municipal fleet vehicles.  

As local governments have continued to join the climate protection 

movement, the need for a standardized approach to quantify GHG 

emissions has proven essential. This inventory uses the approach and 

methods provided by the Community Greenhouse Gas Emissions 

Protocol (Community Protocol) and the Local Government 

Operations Protocol (LGO Protocol), both of which are described 

below. 

 

Community Emissions Protocol 

The Community Protocol3 was released by ICLEI in October 2012, and represents a national standard in guidance to 

help U.S. local governments develop effective community GHG emissions inventories. It establishes reporting 

requirements for all community GHG emissions inventories, provides detailed accounting guidance for quantifying 

GHG emissions associated with a range of emission sources and community activities, and provides a number of 

optional reporting frameworks to help local governments customize their community GHG emissions inventory 

reports based on their local goals and capacities. 

 

                                                 
3 http://www.icleiusa.org/tools/ghg-protocol/community-protocol  

Figure 3: Relationship of Community 

and Government Operations 

Inventories 

Community Emissions 

Government 
Operations Inventory 
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Local Government Operations (LGO) Protocol 

In 2008, ICLEI, the California Air Resources Board (CARB), and the California Climate Action Registry (CCAR) 

released the LGO Protocol.4 The LGO Protocol serves as the national standard for quantifying and reporting 

greenhouse emissions from local government operations. The purpose of the LGO Protocol is to provide the 

principles, approach, methodology, and procedures needed to develop a local government operations greenhouse gas 

emissions inventory.  

Quantifying Greenhouse Gas Emissions 

Sources and Activities 

Communities contribute to greenhouse gas emissions in many ways. Two central categorizations of 

emissions are used in the community inventory: 1) GHG emissions that are produced by “sources” located 

within the community boundary, and 2) GHG emissions produced as a consequence of community 

“activities”.  

Source Activity 

Any physical process inside the 

jurisdictional boundary that 

releases GHG emissions into the 

atmosphere 

The use of energy, materials, 

and/or services by members of 

the community that result in the 

creation of GHG emissions. 

 
By reporting on both GHG emissions sources and activities, local governments can develop and promote a deeper 

understanding of GHG emissions associated with their communities. A purely source‐based emissions inventory 

could be summed to estimate total emissions released within the community’s jurisdictional boundary. In contrast, a 

purely activity‐based emissions inventory could provide perspective on the efficiency of the community, even when 

the associated emissions occur outside the jurisdictional boundary. The division of emissions into sources and 

activities replaces the scopes framework that is used in government operations inventories, but that does not have a 

clear definition for application to community inventories. 

Emissions Scopes 

For the government operations inventory, emissions are categorized by scope, rather than into sources and activities. 

Using the scopes framework helps prevent double counting. 

 

                                                 
4 Local Government Operations Protocol. http://www.icleiusa.org/programs/climate/ghg-protocol/ghg-protocol 
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There are three emissions scopes for government operations emissions: 

 Scope 1: All direct emissions from a facility or piece of equipment operated by the local government. 

Examples include tailpipe emissions from a local government’s vehicle fleet, and emissions from a 

furnace in a local government building. 

 Scope 2: Indirect emissions associated with the consumption of purchased or acquired electricity, 

steam, heating, and cooling.  

 Scope 3: All other indirect or embodied emissions not covered in Scope 2. Examples include 

contracted services, embodied emissions in good purchased by the local government, and emissions 

associated with disposal of government generated waste. 

Scope 1 and Scope 2 emissions are the most essential components of a government operations greenhouse gas 

analysis as they are the most easily affected by local policy making. 

Base Year 

The inventory process requires the selection of a base year with which to compare current emissions. The City of 

Cedar Falls’ community and government operations greenhouse gas emissions inventories utilize 2016 as the base 

year. 

Quantification Methods 

Greenhouse gas emissions can be quantified in two ways: 

 Measurement-based methodologies refer to the direct measurement of greenhouse gas emissions (from 

a monitoring system) emitted from a flue of a power plant, wastewater treatment plant, landfill, or 

industrial facility. 

 Calculation-based methodologies calculate emissions using activity data and emission factors. To 

calculate emissions accordingly, the basic equation below is used: Activity Data  x  Emission Factor  =  

Emissions 

Most emissions sources in this inventory are quantified using calculation based methodologies. Activity data refer to 

the relevant measurement of energy use or other greenhouse gas-generating processes such as fuel consumption by 

fuel type, metered annual electricity consumption, and annual vehicle miles traveled. Please contact the UNI Center 

for Energy and Environmental Education for a detailed listing of the activity data used in composing this inventory. 

Known emission factors are used to convert energy usage or other activity data into associated quantities of emissions. 

Emissions factors are usually expressed in terms of emissions per unit of activity data (e.g. lbs CO2/kWh of electricity). 

For this inventory, calculations were made using the ICLEI ClearPath tool, the leading online software platform for 

completing GHG inventories. 
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Community Emissions 

Inventory Results 
Following the U.S. Community Protocol for Accounting and Reporting of Greenhouse Gas Emissions, this report 

looks at Cedar Falls’ emissions through the Community-Wide Activities frame. 

Community Profile 

To put emissions inventory data in context, basic information about the community such as population, number of 

households, number of business establishments, and commercial workforce size is needed. This information is 

provided in Table 1. 

Table 1: 2016 Cedar Falls Community Indicators 

 

Population 41,390 

Households 14,566 

Number of Business Establishments  2,935 

Commercial Workforce Size 22,309 

Community-Wide Activities Frame 

The community-wide activities frame includes emissions that result from use of energy, materials, and services by all 

members of the community.  The City of Cedar Falls may have significant influence over some of these emissions 

but little influence over others.  Note that these emissions may be occurring within or outside of the community 

boundary.  This frame includes the following five Basic Emissions Generating Activities: 

 Use of electricity by the community 

 Use of fuel in residential, commercial, and industrial stationary combustion equipment 

 On-road passenger and freight motor vehicle travel 

 Use of energy in potable water and wastewater treatment and distribution 

 Generation of solid waste by the community 

When used for comparison across communities, this framework is helpful in illustrating relative urban 

efficiencies.  Table 2 summarizes emissions from community-wide sources and activities.  Figure 4 shows emissions 

in each sector that come from sources, activities, or both. 
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Table 2: Community-Wide GHG Emissions  

Source or Activity 
Activity Data Quantity 

and Unit 
Emissions Factor 

Emissions 

(MT CO2e) 

Residential Use of Electricity 170,409,834 kWh 0.701 kg CO2e / kWh 119,431.82  

Commercial Use of Electricity 241,722,645 kWh 0.701 kg CO2e / kWh 135,968.25  

Industrial Use of Electricity 76,974,440 kWh 0.701 kg CO2e / kWh 53,947.57  

Residential Stationary  

Fuel Combustion* 
828,109 MMBtu 53.156 kg CO2e / MMBtu 44,018.98  

Commercial Stationary  

Fuel Combustion* 
859,116 MMBtu 53.156 kg CO2e / MMBtu 45,667.17  

Industrial Stationary 

Fuel Combustion*, ** 
198,194 MMBtu 53.156 kg CO2e / MMBtu 18,354.51  

On-road Vehicle Travel 240,815,000 Vehicle Miles 0.484 kg CO2e / mile 116,579.85  

Wastewater Treatment 2,453 Million Gallons 0.537 g CO2e / gal 1,317.71  

Generation, Collection, and 

Transportation of Solid Waste 
12,935.34 tons 1581.59 kg CO2e / ton 20,458.40  

University of Northern Iowa 

Cogeneration Plant*** 
719,558 MMBtu 97.32 kg CO2e / MMBtu 70,028.34  

Total Community-Wide Activity Emissions 625,772.60 

*Combustion of natural gas only 

 **Includes natural gas combusted in UNI Cogeneration Plant and CFU’s Streeter Station Power Plant 

***Fuels include bituminous coal, petroleum coke, and distillate fuel oil no. 2 

 
 
The City of Cedar Falls will focus on these emissions sources and activities in developing a climate action plan. Total 

emissions of 625,772.60 metric tons CO2e will be the baseline for setting an emissions reduction target and measuring 

future emissions reductions against. Figure 4 shows emissions by sector and it also includes a distinction between 

sources and activities. As previously defined, source emissions are any physical process that occurs in-boundary that 

releases GHG emissions into the atmosphere. Activity emissions are the use of energy, materials, and/or services 

by members of the community that result in the creation of GHG emissions. The fundamental difference 

between the two is the actual location in which the GHG’s are released. Some emissions, like transportation, 

are considered both an activity and a source because travel by members of the community often involves 

crossing the community boundary with a portion of travel occurring outside the community. Source 

emissions for electricity are only present in the industrial energy sector because of the fuel consumed at 

UNI’s cogeneration plant and CFU’s Streeter Station, both of which are located within Cedar Falls.  
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Figure 4: Community-wide Source and Activity Emissions by Sector (MT CO2e)  

 

 
Figure 5 shows a more detailed breakdown of emissions, with the relative contributions within each sector identified. 

Figure 6 shows total emissions from each sector of the Cedar Falls Community GHG Emissions Inventory. 

Figure 5: Detailed Community-Wide Emissions (%) 
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Figure 6: Detailed Community-Wide Emissions (MT CO2e) 

 

 
 

Commercial Energy is the largest contributor to emissions in this community-wide inventory. This will be an 

important activity to focus efforts on in developing a climate action plan. Residential Energy, Industrial Energy, and 

Transportation also account for a large part of total emissions, and will also be important to address. 
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Household consumption includes lifecycle emissions associated with household electricity use, household natural gas 
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emissions in its “conventional” inventory. Consumption based emissions are also larger than geographic emissions 

for the nation as a whole, although communities with small residential populations, limited government presence, 

and large industrial or tourism activities (businesses serving non‐resident customers) would find their consumption‐

based emissions to be relatively small. But regardless of whether consumption based emissions are larger or smaller, 

some of the emissions are different, and they represent additional ways in which the community contributes to climate 

change and by extension, additional opportunities for the community to reduce its contribution to climate change. 

Table 3 shows total household consumption emissions for all of Cedar Falls, while Figure 7 shows household 

consumption emissions for an average household in Cedar Falls. 

Table 3: Total Household Consumption Emissions for the City of Cedar Falls 

 Average Emissions Per 

Household (MT CO2e) 
Number of Households 

Total Household 

Consumption Emissions 

(MT CO2e) 

Grid Electricity 8.20 14,566 119,431.82 

Natural Gas 3.02 14,566 44,018.98 

Total Household Emissions 163,450.80 

 

Figure 7: Household Consumption Emissions for an Average Household in the City of Cedar Falls 
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emissions, including materials management, reduction of wasted food, and sustainable purchasing practices by 

governments, businesses, and households. The City of Cedar Falls may want to look at educational efforts in some 

of these areas as part of its climate action plan. 

Consumption emissions for an average household were obtained from the calculator at 

http://coolclimate.berkeley.edu. Residents who want to learn more about consumption-based emissions from their 

own household can use the calculator to obtain emissions based on their personal energy use, transportation and 

purchasing. 

Community Emissions Forecast 

To illustrate the potential emissions growth based on projected trends in population growth and carbon intensity in 

the electricity grid from the baseline year of 2016 going forward, the City of Cedar Falls conducted an emissions 

forecast for the year 2030. The forecast is applied to community-wide activity emissions. 

Under a business-as-usual scenario, the City of Cedar Falls’ emissions will grow by approximately 2.4% by the year 

2030, from 625,743 to 640,837 metric tons CO2e. Table 4 below shows the results of the forecast. The decrease in 

emissions from residential, commercial, and industrial energy use and use of energy in water and wastewater treatment 

can be attributed to the decarbonizing trend in grid electricity emissions. These emissions are projected to decrease 

because the amount of electricity generated by renewable resources is increasing and the amount generated by fossil 

fuels is decreasing. Rate of change of carbon intensity factors (lb CO2e/MWh) was estimated from recent historical 

rates of change in carbon intensity factors for the Midwest Reliability Organization (West) territory that were obtained 

from the EPA’s Emissions and Generating Resource Integrated Database (eGRID). 

  Table 4: Community Emissions Forecast Results 

Sector 2016 Emissions 2030 Emissions 

Percent Change from 

2016 to 2030 

Residential Energy 163,451 155,893 -4.6% 

Commercial Energy 181,635 171,848 -5.4% 

Industrial Energy 142,330 138,473 -2.7% 

Transportation & Mobile 

Sources 116,580 147,610 +26.6% 

Use of Energy in Water and 

Wastewater Treatment 1,318 1,109 -15.9% 

Solid Waste 20,458 25,904 +26.6% 

TOTAL 625,773 640,837 +2.4% 
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Local Government Operations 

Emissions Inventory Results 
Emissions by Sector  

For developing emissions reduction policies it is often most useful to look at emissions broken down by sector, as 

each sector will have a particular set of strategies to reduce emissions. Table 5 and Figure 8 show the City of Cedar 

Falls’ government operations emissions broken down by sector, while the remainder of this section breaks down these 

emissions in further detail within each sectors. 

Table 5: Government Operations Emissions by Sector 

Sector 
metric tons 

CO2e 

Percent of 

Total 

Buildings and Facilities 12,200 64.9% 

Vehicle Fleet 1,781 9.5% 

Water and Wastewater 1,351 7.2% 

Employee Commute 1,240 6.6% 

Government-Generated Solid Waste 826 4.4% 

Public Lighting 712 3.8% 

Public Transit 674 3.6% 

Total 18,784 

 
Figure 8: Government Operations Emissions by Sector (MT CO2e) 
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Buildings & Facilities 

Buildings and facilities were the largest sector of government operations emissions. Table 6 shows building emissions 

by scope and emissions type. 

Table 6: Building and Facility Emissions by Scope and Emission Type 

BUILDINGS & OTHER FACILITIES 

Scope Emission Type Greenhouse Gas Emissions (metric tons) 

SCOPE 1  CO2e 
CO2e per 

Square Foot 

CO2e per 

Occupant 

Stationary Combustion 2,768.68 0.0092 9.0480 

       

SCOPE 2   CO2e 
CO2e per 

Square Foot 

CO2e per 

Occupant 

Purchased Electricity 9178.59 0.0306 29.9954 

Grid T&D Losses* 253.33 - - 

          

 SCOPE 3 No scope 3 emissions associated with Buildings and Facilities  

INDICATORS Square Footage 300,000 square feet    

  Number of Employees  306 employees   

          

*Grid transmission and distribution losses are associated with lost electricity from transportation and account for a 

grid loss factor of 2.76% 

 

Vehicle Fleet 

After buildings, vehicles were the next largest source of government operations emissions. Table 7 shows vehicle 

emissions and fuel consumption by fuel type. The City of Cedar Falls consumed 185,091 gallons of vehicle fuel in 

2016.  

Table 7: Local Government Vehicle Fleet Emissions by Fuel Type 

Fuel Type Boundary Consumption (gal) Emissions (CO2e) 

Gasoline On-Road 78,799 691.85 

Diesel 
On-Road 57,234 584.36 

Off-Road 49,058 505.43 

Totals  185,091 1,781.64 

 

Public Lighting 

Like most local governments, The City of Cedar Falls operates a range of public lighting including traffic signals, 

street lighting, holiday lighting, and park lights. Table 8 shows public lighting emissions by scope and emission type. 

New technologies, in particular Light Emitting Diodes or LEDs, create an opportunity to significantly reduce energy 

use by all types of public lighting, while also reducing emissions. 
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Table 8: Public Lighting Emissions by Scope and Emissions Type 

Emission Type 
Emissions 

Scope 

Number of 

Streetlights 

Electricity Use 

(kWh) 

MT CO2e per 

Streetlight 
MT CO2e 

Streetlight Grid Electricity Scope 2 3,178 1,232,213 0.2181 693.12 

Streetlight T&D Losses Scope 2    19.13 

Totals     712.25 

 

Waste Water Treatment  

Wastewater collection and treatment is an essential public service provided by the City of Cedar Falls. Every day, an 

average of 6.7 million gallons were treated by the Cedar Falls Water Reclamation Facility in 2016. Wastewater 

treatment processes require a significant amount of energy. In addition, as wastewater is collected, treated, and 

discharged, chemical processes in aerobic and anaerobic conditions lead to the creation and emission of digester gas 

in the form of methane and nitrous oxide. Some digester gas is utilized in heat exchangers to provide heat to the 

operators building during the heating season. Excess gas is flared, a process where the gas is burned off in the waste 

gas burner and is released into the atmosphere as carbon dioxide and water vapor. Table 9 shows wastewater 

collection and treatment emissions by scope and emissions type. 

Table 9: Wastewater Emissions by Scope and Emission Type 
WASTEWATER TREATMENT FACILITIES 

Scope Emission Type Greenhouse Gas Emissions (metric tons)     

SCOPE 1   
Fuel Use 

(MMBtu) 

Gas Production 

(Ft3 per Day) 

 Biogenic 

CO2 
MT CO2e 

Stationary Combustion of Natural Gas 1,453.59 - - 77.27 

Stationary Combustion of Digester Gas 5,243.73 21,485.42 273.04 1.38 

  Flaring of Digester Gas 2,266.47 9,286.53 - 8.67 

Total  8,963.79 30,771.95 273.04 87.32 

                  

SCOPE 2   
Electricity Use 

(kWh) 

Grid Loss 

Factor 

MT CO2e per 

Million Gallons 
MT CO2e       

Purchased Electricity 2,187,331 - 0.5016 1,230.37       

Grid T&D Losses - 2.76% - 33.96       

Total Indirect Emissions    1,264.33       

                  

SCOPE 3 No scope 3 emissions associated with Water & Wastewater   

INDICATORS 
Million Gallons of 

Wastewater Treated 
2,453  

  
        

  
Total Digester  

Gas Produced (Ft3) 
11,231,761  

  
        

                  

 

Employee Commute 

Employee commute emissions are not under direct operational control of The City of Cedar Falls, but The City of 

Cedar Falls has a variety of tools available to influence them. Total employee commute emissions are 1,240.08 metric 

tons CO2e, as shown in Table 10.  
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Table 10: Employee Commute Emissions  
EMPLOYEE COMMUTE 

Scope Emission Type Greenhouse Gas Emissions 

SCOPE 3   Fuel Use (Gal) 
Percent 

of Total 
MT CO2e   

  Gasoline Commute 134,293.43 95.5% 1,184.23   

   Diesel Commute 5,465.63 4.5% 55.86   

 Total 139,759.06 100% 1,240.08  

       

INDICATORS Vehicle Miles Traveled 2,760,141       

  Number of Employees  496       

              

 

The City of Cedar Falls can influence employee commute emissions primarily by promoting alternative commute 

modes such as public transit and carpooling, and by offering options such as compressed workweeks and 

telecommuting that reduce the number of trips employees must make. Table 11 shows the current breakdown of 

employee trips to work by mode. 

 

Table 11: Employee Commute Trips by Mode 

Commute Mode Share of Trips 

Single-passenger vehicle 96.5% 

Carpool/vanpool 1.5% 

Public Transit 0.0% 

Bicycle 1.0% 

Walk 1.0% 

 

Government-Generated Solid Waste 

Many local government operations generate solid waste, much of which is eventually sent to a landfill. Typical 

sources of waste in local government operations include paper and food waste from offices and facilities, construction 

waste from public works, and plant debris from parks departments. Emissions from this waste will occur over time 

as the waste breaks down in the landfill. Emissions are shown in Table 12, and attribute all future emissions from 

generated waste to the year in which that waste was sent to the landfill. 

Table 12: Government Generated Solid Waste Emissions  
SOLID WASTE GENERATION 

Scope Emission Type Greenhouse Gas Emissions (metric tons) 

SCOPE 3   
Waste Generated 

(tons) 
Methane (MT) MT CO2e     

  Government Generated Waste 729.12 39.37 826.82     
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Local Government Operations Emissions Forecast 

To illustrate the potential emissions growth based on projected population growth of 1.7% annually from the baseline 

year going forward, the City of Cedar Falls conducted an emissions forecast for the year 2030. Under a business-as-

usual scenario, Cedar Falls’ local government emissions will grow by approximately 0.4 percent by the year 2030, 

from 18,114 to 18,187 metric tons CO2e (Table 13). The overall growth is small because of the decarbonizing trend 

in the regional electricity grid. About 30% of Iowa’s electricity comes from wind energy and this number is growing. 

 

Table 13: Local Government Emissions Forecast Results 

Sector 2016 Emissions 2030 Emissions 

Percent Change from 

2016 to 2030 

Buildings & Facilities 12,201 11,524 -5.5% 

Public Lighting 712 605 -15.0% 

Vehicle Fleet 1,782 2,256 +26.6% 

Employee Commute 1,240 1,570 +26.6% 

Waste Generation 827 1,047 +26.6% 

Water & Wastewater 1,352 1,185 -12.4% 

TOTAL 18,114 18,187 +0.4% 
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Conclusion 
This inventory marks completion of Milestone One of the Five Milestones for Climate Mitigation. The next steps are 

to set an emissions reduction target, and to develop a climate action plan that identifies specific quantified strategies 

that can cumulatively meet that target. In addition, The City of Cedar Falls should continue to track key energy use 

and emissions indicators on an on-going basis. ICLEI recommends completing a re-inventory at least every five years 

to measure emissions reduction progress. 

Emissions reduction strategies to consider for the climate action plan include energy efficiency, renewable energy, 

vehicle fuel efficiency, alternative transportation, vehicle trip reduction, land use and transit planning, and waste 

reduction among others. Through these efforts and others the City of Cedar Falls can achieve additional benefits 

beyond reducing emissions, including saving money and improving economic vitality and its quality of life. 
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Cedar Falls Greenhouse 
Gas Emissions Inventory 

Eric Giddens, CEEE Energy Education & Outreach Coordinator 
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Why do we need GHG Emissions Inventories & 
Community Energy/Climate Action Plans? 

 

• Climate change is caused by GHG emissions…we need to reduce emissions. 

• Community energy/climate action plans are composed of emissions reduction 
strategies over which the local government has control. 
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Key ingredients in our program 

 

• International Council for Local Environmental 
Initiatives (ICLEI) Regional Affiliate Membership 
• ClearPath:  http://icleiusa.org/clearpath/ 

 

• UNI Conservation Corps 
• Student Fellowships & Internships 

• Class Projects 
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Community Energy/Climate Action Planning Process 

• Develop GHG Emissions Inventory (Government, Community, or both) 
• Collect data.  Need a point person in the local government. 

 

• “Business-as-usual” Forecast 

 

• Planning 
• Set a reduction goal.  U.S. commitments in the Paris Climate Accord were: 

• 26%-28% below 2005 by 2025 

• 80% below 2005 by 2050 

• What reduction strategies will the community pursue? 

 

• Monitoring – Long term engagement. 
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Greenhouse Gas Emissions Inventories 

• Community-wide Inventory 
• Residential Energy, Commercial Energy, Industrial Energy, 

Transportation, Water & Wastewater, and Solid Waste 

 

• Government Operations Inventory 
• Buildings & Facilities, Street Lights & Traffic Signals, Vehicle 

Fleet, Transit Fleet, Employee Commute, Electric Power 
Production, Solid Waste Facilities, Water & Wastewater 
Treatment Facilities 
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6 

Cedar Falls 2016 Community GHG Emissions Inventory 

*Combustion of natural gas only 
**Includes natural gas combusted in UNI Cogeneration Plant and CFU’s Streeter Station Power Plant 
***Fuels include bituminous coal, petroleum coke, and distillate fuel oil no. 2 

Source or Activity Activity Data (Quantity and Unit) Emissions Factor 
Emissions 

(MT CO2e) 
  

Residential Use of Electricity 170,409,834 kWh 0.701 kg CO2e / kWh 119,432     

Commercial Use of Electricity 241,722,645 kWh 0.701 kg CO2e / kWh 135,968     

Industrial Use of Electricity 76,974,440 kWh 0.701 kg CO2e / kWh 53,948     

Residential Stationary  

Fuel Combustion* 
828,109 MMBtu 53.156 kg CO2e / MMBtu 44,019     

Commercial Stationary  

Fuel Combustion* 
859,116 MMBtu 53.156 kg CO2e / MMBtu 45,667     

Industrial Stationary 

Fuel Combustion*, ** 
198,194 MMBtu 53.156 kg CO2e / MMBtu 18,355     

On-road Vehicle Travel 240,815,000 Vehicle Miles 0.484 kg CO2e / mile 116,580     

Wastewater Treatment 2,453 Million Gallons 0.537 g CO2e / gal 1,318     

Generation, Collection, and 

Transportation of Solid Waste 
12,935.34 tons 1581.59 kg CO2e / ton 20,458     

University of Northern Iowa 

Cogeneration Plant*** 
719,558 MMBtu 97.32 kg CO2e / MMBtu 70,028     

Total Community-Wide Activity Emissions 625,773 
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Cedar Falls GHG Emissions Forecast 

Sector 2016 Emissions 2030 Emissions 
Percent Change from 

2016 to 2030 

Residential Energy 163,451 155,893 -4.6% 

Commercial Energy 181,635 171,848 -5.4% 

Industrial Energy 142,330 138,473 -2.7% 

Transportation & Mobile Sources 116,580 147,610 +26.6% 

Use of Energy in Water and 
Wastewater Treatment 

1,318 1,109 -15.9% 

Solid Waste 20,458 25,904 +26.6% 

TOTAL 625,773 640,837 +2.4% 
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 Next Step: 
  
 Convene a task force to make recommendations. 
 
 Questions? 
  
 Contact: 
 Eric Giddens 
 UNI Center for Energy & Environmental Education 
 (319) 273-7499 
 eric.giddens@uni.edu 
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CEDAR DEPARTMENT OF FINANCE & BUSINESS OPERATIONS

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET
CEOAR FALLS, IOWA 506'I3
319-273-8600
FAX 319-268-s126EUrr-{

Z//'/z'
INTEROFFICE MEMORANDUM

TO:

FROM:

DATE;

SUBJECT:

Mayor Brown and City Council Members

Lisa Roeding, Controller/City Treasurer

June'10,2019

FY202O Cash Management Report

Attached is the FY2020 Cash Management Report. The report summarizes projected
balances for the major funds for FY2020; lists capital expenditures, including vehicle
replacements scheduled for FY2020; and outlines the investments to be made in June.
The report ls used to guide the amount and term of the investments of cash reserves
for FY2020.

lf you have any questions about the report, please feel free to contact me
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City of Cedar Falls, Iowa 

FY2020 
Cash 

Management 
Report 

Prepared by Finance and Business Operations 
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Susan deBuhr 
Daryl Kruse 

Frank Darrah 
Rob Green 

Tom Blanford 

Mark Miller 
Dave Wieland 

Prepared by Finance and Business Operations 
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DEPARTMENT OF FINANCE & BUSINESS OPERATIONS 

CITY OF CEDAR FALLS, IOWA 
220 CLAY STREET 
CEDAR FALLS, IOWA 50613 
319-273-8600 
FAX 319-268-5126 

June 7, 2019 

Honorable Mayor and City Council 
Cedar Falls, IA 50613 

Dear Mayor & Council: 

The Department of Finance & Business Operations is pleased to present to the Mayor and City 
Council the FY20 Cash Management Report. The City's Cash Management Program is in its 
thirty-first year, and has been successful in maximizing interest earnings even in the times of 
fluctuating rates. The program is submitted to the City Council for its review in June of each 
year. We purposely delay submission of the plan until late in the fiscal year to have available 
the most current expenditure and revenue data. The program generated interest income of 
$944,505 in FY17, $1,617,188 in FY18 and we are projecting $2,783,141 in FY19. 

Interest rates have steadily increased over the past three fiscal years, FY17, FY18 and FY19. 
We currently have three liquid money market accounts. We earn .40% at Lincoln Savings Bank 
money market, .15% at the Wells Fargo money market and there is a tiered rate of 1.15% - 
2.65% at Collins Community Credit Union money market. We earn 2.69% on our checking 
account balance at Farmers State Bank. The balance in our checking account and money 
market accounts are $17,036,867. The weighted average rate of return on the City's CD's has 
increased to 2.77% for FY19 compared to 1.88% for FY18 (1.08% for FY17). The City 
continues to watch interest rates closely and try to maximum interest as best that we can in the 
current market situation. 

Investments made over the years have had maturity dates of no more than one year in the 
future to avoid locking in low rates for long periods of time. We recommend that this practice 
continue in FY20. In addition, we recommend that the current investment strategy of having a 
portion of investments come due each month and distributing funds to various institutions 
continues. This provides flexibility for cash flow and principal protection, but also provides a 
"laddering" approach to investments to ride the highs and lows of interest rates. Short-term 
excess funds are pooled with our interest bearing checking account and money market 
accounts. This has generated an additional $130,189 in interest income through April for 
FY19. 
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Cash management is an all-encompassing program that addresses the following policy areas: 

I. Investments 

When making investment decisions, projected cash balances, expected revenues and 
expenditures and projected interest rates are all utilized. On June 30, 2019, the 
Department will invest $20,000,000. This figure does not include the $57,000,000 that 
is currently invested in certificates of deposit that mature subsequent to June 30, 2019. 
These investments added to the amount to be reinvested at the beginning of the fiscal 
year will total $77,000,000 for FY20. The City Council's current investment policy 
allows idle cash to be invested in any financial institution that insures the safety of the 
investment while maximizing interest earnings. 

Also in the past, most of the investments matured at the end of the fiscal year. Current 
practice staggers the maturity dates throughout the year. This allows funds 
approximately equal to one month's expenses to be readily available. It also provides 
the opportunity to take advantage of interest rates throughout the year versus the rates 
at one point in time at the end of the fiscal year. 

Attached are graphs and charts depicting projected FY20 fund balances (p. 6-25), and 
investments (p. 30), FY19 securities (p. 29), interest earnings (p. 27-28) and FY19 
actual fund balances compared to projected (p. 32-41 ). 

11. Operating Reserves 

To keep property and casualty premiums from escalating beyond control, the City 
maintains a self-insured retention fund in its workers compensation, general liability, 
auto liability, long-term disability insurance programs, severance, health insurance, and 
payroll funds. 

For the past thirty-one years the City has been accumulating operating reserves for 
these programs, and the reserves currently stand at over $10,586,255. However, 
these reserves will need to be closely monitored due to the volatile nature of health 
insurance costs. 

111. Bond Sales 

The City currently has an Aa1 rating on our General Obligation Debt and an Aa2 rating 
on our Sewer Revenue Debt. 

In the past we have funded large sewer capital improvement projects with general 
obligation bonds, revenue bond or the State Revolving Fund, however it makes more 
economical sense for the City to loan itself the money. This especially made sense 
when we were in the economy of extremely low interest rates and more importantly 
that we were in an economy where we are not able to invest our reserve funds due to 
the lack of interest by local financial institutions. In 2012, we were able to loan the 
Sewer Fund money for the Disinfection Project, since it is an enterprise fund and the 
loan repayment will be made by user fees. The project is being cash flowed by the 
Capital Projects Fund and the Health Trust Fund. In the current economy of higher 
interest rates or investments and lower rates on long-term borrowing, we are currently 
using bonding again for sewer projects. In May 2012, the formal loan documents 
were approved by City Council. The interest rate for this loan is at 2.80%, a fair rate 
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compared to the market. This loan has also been setup as "callable", similar to other 
Capital Loan Notes. 

In calendar year 2020 the City will sell general obligation debt to finance various 
projects on the Capital Improvement Plan (CIP). These projects relate to sewer 
projects, stormwater projects and park improvements. The City continues to 
coordinate the sale of bonds with Cedar Falls Utilities and their financing needs. 

IV. Local Option Sales Tax 

Attached is a schedule of total revenues and expenditures (p. 43) under the street 
repair program. The City has received $103,227,414 in local option sales tax revenues 
since its inception. In addition, the fund completely cash flows itself. 

V. Excess Pension Funds 

Attached is a schedule of investments in the excess pension fund and annual earnings 
on those investments (p. 45). Maturity dates for the excess pension investments vary 
from 2019 to 2020. Even though interest rates on these securities are still relatively 
high, the City's contribution to the police and fire retirement system has been 
subsidized by property taxes for the past twenty-three years. Property taxes in the 
amount of $1,497,800 will be levied in FY20 to subsidize the projected FY20 interest 
income to cover the increasing costs in retirement wages. 

VI. Hospital 

On December 30, 1996, the City sold fixed assets totaling $2,330,000 in the transfer of 
Sartori Hospital to Covenant Health Systems. Since that date, the City also has 
received approximately $6 million for the sale of inventory, the closing of cash accounts, 
and the collection of accounts receivable which were all part of Sartori's assets as of 
December 30, 1996. These proceeds are held in a separate fund in the City's financial 
records. The fund has grown to over $17 million. Currently, the City has cash totaling 
$8,000,000, which is restricted in a separate fund on the City's financial records. In 
FY19 these restricted assets will generate approximately $150,600 in interest income. 
This fund has loaned the Sewer Fund money to finance large projects as described 
above. This has allowed this fund to earn a fair interest rate and allowed the Sewer 
Fund to have lower interest costs. 

VII. Capital Expenditures 

The Cash Management Program was founded on the premise that strict spending 
controls are adhered to by all departments. City revenue receipts have numerous 
peaks and valleys associated with the funds that are on hand at any one time during the 
fiscal year. A concerted effort is made to limit major capital expenditures to those 
months when revenues are high. Typically, these months are October/November and 
May/June. The Department Directors are involved in this scheduling process and are 
fully aware that purchases must be timed with full adherence to the schedule unless 
there is an unforeseen emergency. Attached is the schedule of Capital expenditures 
and graphs of projected revenues and expenditures for FY20 (p. 50-63). 
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VIII. Vehicle Maintenance 

The Vehicle Replacement Program is in its twenty-ninth year. Departments have been 
able to extend replacement by stretching the useful life of vehicles longer than projected 
rather than budget replacement on the assumption the vehicle will fail. 

The list of specific vehicle replacements for FY19 and FY20 has been included on p. 66- 
67. The City management staff makes a concerted effort to delay vehicle purchases 
until late in the fiscal year for cash flow purposes and to determine exactly which 
vehicles must be replaced. 

IX. General Fund 

A 20% balance in the General Fund is essential for cashflow purposes. Special 
attention will continue to be given in FY20 to this issue due to the continuation of the 
residential rollback, the commercial and multi-residential property rollback, the new 
property tax legislation on revenue growth, and the current national and local economy. 
The City Council is aware of this problem and will continue to address long-term 
employment and operational solutions in FY20. 

The City Council is involved in the cashflow process at four stages. The first stage is 
the approval of the City's five year Capital Improvements Program, the second is the 
approval of the annual operating budget, the third step is the approval of the 
Appropriations Resolution, and the fourth step is the review of the City's Cash 
Management Program by the Committee of the Whole. 

We recommend that the Committee of the Whole review the FY20 Cash Management Plan so 
that we may continue the current investment process. Please bear in mind that this is only the 
investment of cash reserves not expected to be needed for cash flow purposes in FY20. 
There will be additional investments of short-term idle cash reserves during peak revenue 
periods since it is our policy to invest 100% of all idle funds. 

I want to acknowledge Cathy Niebergall of the Financial Services Division for helping prepare 
and compile this report. If you have any questions regarding this report or the cash 
management program, please feel free to contact me. 

Sincerely, 

Lisa Roeding, CMFO 
Controller/City Treasurer 
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Cashft20 
PROJECTED CASHFLOW 

City of Cedar Falls 
FY20 

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL 

TOTAL BALANCE: $37,707,590 $36,644 ,007 $35,775,080 $35,279,218 $42,255,565 $42,695,623 $41,403,943 $40,702,267 $40,090,965 $40,559,343 $47,387,051 $47,529,556 

(Beginning of Month) 

Projected Revenues: 

General Fund 726,772 625,108 1,104,205 6,737,626 1,625,915 881,783 816,388 855,346 2,625,788 6,634,440 1,585,595 2,586,793 26,805,761 

Street Construction 404,200 523,588 505,007 342,063 455,120 387,734 403,188 454,095 344,147 214,919 370,121 375,907 4,780,089 

Debt Service 8,174 250 123,556 1,860,363 210,887 447,539 36,852 36,392 47,460 1,743,633 287,996 1,656,908 6,460,010 

Refuse 244,209 387,393 245,637 238,611 270,236 245,963 224,225 183,721 227,194 214,801 253,162 470,010 3,205,159 

Sewer Rental 421,155 510,035 486,447 544,186 512,885 492,218 483.423 474,865 579,349 478,789 471,285 1,195,361 6,650,000 

Storm Water 65,700 76,022 66,675 65,073 64,697 74,255 103,861 64,055 100,183 68,264 118,558 64,659 932,000 

Cable TV 48,762 85,836 3,334 51,261 82,739 1,630 14,085 118,586 3,737 95,126 64,310 2,096 571,500 

Parking 11,977 12,827 15,230 17,002 16,566 12,962 20,151 16,291 16,318 15,653 17,305 17,721 190,001 

Vehicle Maintenance 170,185 171,868 167,372 173,617 166,629 166,560 170,872 175,235 186,877 171,678 168,208 182,049 2,071,150 

Total Revenues: 2,101,133 2,392,927 2,717,462 10,029,802 3.405,673 2,710,644 2,273,045 2,378,588 4,131,053 9,637,303 3,336,539 6,551,503 51,665,672 

AMOUNT AVAILABLE: $39,808,723 $39,036,934 $38,492,541 $45,309,020 $45,661,239 $45,406,267 $43,676,988 $43,080,855 $44,222,018 $50,196,646 $50,723,590 $54,081,059 

I 
O'I 

I 

Projected Expenditures: 

General Fund 1,972,679 1,938,256 1,949,303 1,862,751 1,728,436 1,694,585 1,788,737 1,822,703 1,967,116 1,604,177 1,883,160 6,593,858 26,805,760 

Street Construction 261,947 305,563 278,860 353,020 290,532 621,909 287,786 378,081 741,477 273,249 302,882 1,033,055 5,128,361 

Debt Service 0 0 0 0 0 822,751 0 0 0 0 0 5,637,259 6,460,010 

Refuse 283,739 248,379 287,692 241,554 231,686 258,988 236,723 235,689 257,708 288,548 315,723 391,521 3.277,952 

Sewer Rental 393,153 372,847 319,734 300,211 289,713 275,513 283,100 287,985 336,338 347,716 273.454 3,460,725 6,940,492 

Storm Water 48,806 89,475 91,761 72,469 114,058 83,019 115,949 35,521 54,599 53,123 75,863 319,715 1,154,359 

Cable TV 62,420 66,740 63,509 58,146 64,857 55,044 77,739 48,257 87,704 39,094 102,996 133,903 860,409 

Parking 20,212 31,246 32,515 25,339 27,011 40,081 43,716 24,666 40,158 22,670 33,369 81,526 422,511 

Vehicle Maintenance 121,759 209,348 189,949 139,965 219,322 150,433 140,971 156,988 177,575 181,019 206,586 177,235 2,071,151 

Total Expenditures: 3,164,716 3,261,854 3,213,324 3,053,455 2,965,615 4,002,324 2,974,721 2,989,890 3,662,675 2,809,596 3,194,034 17,828,798 53,121,005 

TOTAL BALANCE: $36,644,007 $35,775,080 $35,279,218 $42,255,565 $42,695,623 $41,403,943 $40,702,267 $40,090,965 $40,559,343 $47,387,051 $47,529,556 $36,252,261 
(End of Month) 

NET MONTHLY CHANGE 
IN TOTAL BALANCE ($1,063,583): ($868,927)! ($495,862t $6,976,347 $440,058 ($1,291,680), ($701,676) ($611,303) $468,378 $6,827,708 $142,506 ($11,277 ,296 ($1,455,329)' 
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I Projected Total Balance (FY20) I 
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The above graph depicts the projected FY20 monthly 
balances of the nine funds whose cash balances will be 
combined and invested as a lump sum. To maximize 
interest earnings, the cash balances of the major funds are 
combined and invested for longer terms. This investment 
strategy allows the City to earn higher interest rates and 
increased interest earnings. Interest earnings are allocated 
to the funds in proportion to the funds individual cash 
balances. Since the City receives the largest amount of 
property taxes in October and April, departments are 
requested to time their large equipment purchases for the 
months of October/November and April/May to help even out 
monthly cashflows. 
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Cashfl20 10-May-19 
CITY OF CEDAR FALLS 

Historical Data 
Revenues 

General Fund 

3YEAR FY20 
MONTH FY17 FY18 FY19 AVERAGE PERCENT ESTIMATE 

July $637,988 $755,560 $953,143 $782,230 2.71% $726,772 
August 725,348 673,962 619,114 672,808 2.33% 625,108 
September 1,272,554 928,856 1,363,980 1,188,463 4.12% 1,104,205 
October 6,851,012 7,260,166 7,644,089 7,251,756 25.13% 6,737,626 
November 1,389,090 1,968,013 1,892,850 1,749,984 6.07% 1,625,915 
December 996,152 1,085,123 765,934 949,070 3.29% 881,783 
January 647,493 1,052,531 936,029 878,684 3.05% 816,388 
February 336,552 1,540,550 884,744 920,615 3.19% 855,346 
March 2,800,576 3,156,381 2,521,508 2,826,155 9.80% 2,625,788 
April 7,239,253 6,882,696 7,300,137 7,140,695 24.75% 6,634,440 
May 1,481,112 1,932,062 1,706,587 5.92% 1,585,595 
June 1,758,541 3,809,827 2,784,184 9.65% 2,586,793 

TOTAL $26, 135,671 $31,045,727 $24,881,528 $28,851,232 100.00% $26,805,760 

CITY OF CEDAR FALLS 
Historical Data 
Expenditures 
General Fund 

3YEAR FY20 
MONTH FY17 FY18 FY19 AVERAGE PERCENT ESTIMATE 

July $2,072,483 $2,158,413 $2,098,762 $2,109,886 7.36% $1,972,679 
August 1,706,582 1,932,091 2,580,534 2,073,069 7.23% 1,938,256 
September 2,146,404 2,086,989 2,021,262 2,084,885 7.27% 1,949,303 
October 1,895,240 2,187,006 1,894,690 1,992,312 6.95% 1,862,751 
November 1,741,210 1,768,545 2,036,212 1,848,656 6.45% 1,728,436 
December 1,804,509 1,925,459 1,707,381 1,812,450 6.32% 1,694,585 
January 1,541,715 2,277,781 1,919,956 1,913,151 6.67% 1,788,737 
February 1,569,291 2,091,892 2,187,254 1,949,479 6.80% 1,822,703 
March 1,941,173 2,116,932 2,253,704 2,103,936 7.34% 1,967,116 
April 1,652,022 1,736,306 1,758,932 1,715,753 5.98% 1,604,177 
May 1,998,427 2,029,855 2,014,141 7.03% 1,883,160 
June 5,763,815 8,341,158 7,052,487 24.60% 6,593,858 

TOTAL $25,832,871 $30,652,427 $20,458,687 $28,670,204 100.00% $26,805,760 
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I Projected General Fund Balances (FY20) I 
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Because the largest amount of property tax revenues are received in 
October and April, the General Fund cash balance fluctuates 
significantly throughout the year. Combining the General Fund cash with 
cash from the other funds allows the City to make longer term 
investments at higher interest rates. 
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CITY OF CEDAR FALLS 

Historical Data 
Revenues 

Street Construction 

3YEAR FY20 
MONTH FY17 FY18 FY19 AVERAGE PERCENT ESTIMATE 

July $365,405 $508,683 $404,838 $426,309 8.46% $404,200 
August 537,055 525,863 593,765 552,228 10.95% 523,588 
September 506,926 513,332 577,633 532,630 10.56% 505,007 
October 390,426 338,241 353,652 360,773 7.16% 342,063 
November 443,943 553,779 442,322 480,015 9.52% 455,120 
December 387,007 393,688 446,134 408,943 8.11% 387,734 
January 438,601 330,335 506,789 425,242 8.43% 403,188 
February 460,262 551,978 424,561 478,934 9.50% 454,095 
March 387,958 355,103 345,853 362,971 7.20% 344,147 
April 275,171 190,949 213,907 226,676 4.50% 214,919 
May 308,734 471,998 390,366 7.74% 370,121 
June 407,096 385,841 396,469 7.86% 375,907 

TOTAL $4,908,584 $5,119,790 $4,309,454 $5,041,554 100.00% $4,780,090 

CITY OF CEDAR FALLS 
Historical Data 
Expenditures 

Street Construction 

3YEAR FY20 
MONTH FY17 FY18 FY19 AVERAGE PERCENT ESTIMATE 

July $245,735 $216,408 $223,114 $228,419 5.11% $261,947 
August 245,815 224,940 328,602 266,452 5.96% 305,563 
September 290,785 244,333 198,558 243,167 5.44% 278,860 
October 221,852 361,003 375,428 307,835 6.88% 353,020 
November 240,353 242,121 343,943 253,345 5.67% 290,532 
December 328,506 999,343 233,239 542,307 12.13% 621,909 
January 288,093 214,606 285,224 250,951 5.61% 287,786 
February 314,772 224,965 456,953 329,689 7.37% 378,081 
March 237,651 502,966 1,014,624 646,572 14.46% 741,477 
April 197,112 258,764 251,088 238,275 5.33% 273,249 
May 246,272 307,685 264,114 5.91% 302,882 
June 1,228,802 570,336 900,829 20.14% 1,033,055 

TOTAL $4,085,748 $4,367,470 $3,710,773 $4,471,955 100.00% $5,128,360 
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/ Projected Street Construction Balances (FY20) [ 
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The Street Construction Fund is funded by road use tax 
revenues. Since road use tax is received monthly in a 
consistent amount, this fund does not fluctuate as much 
as the General Fund. 
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CITY OF CEDAR FALLS 

Historical Data 
Revenues 

Debt Service 

3YEAR FY20 
MONTH FY17 FY18 FY19 AVERAGE PERCENT ESTIMATE 

July $12,579 $8,222 $6,953 $9,251 0.13% $8,174 
August 5 827 16 283 0.00% 250 
September 192,356 94,833 132,315 139,835 1.91% 123,556 
October 2,759,512 1,822,614 1,734,299 2,105,475 28.80% 1,860,363 
November 309,666 238,572 167,779 238,672 3.26% 210,887 
December 271,892 1,133,711 113,909 506,504 6.93% 447,539 
January 78,041 31,161 15,922 41,708 0.57% 36,852 
February 56,887 55,481 11,194 41,187 0.56% 36,392 
March 88,018 52,803 20,318 53,713 0.73% 47,460 
April 2,646,961 1,776,166 1,496,971 1,973,366 26.99% 1,743,633 
May 447,152 204,730 325,941 4.46% 287,996 
June 1,755,421 1,995,007 1,875,214 25.65% 1,656,908 

TOTAL $8,618,490 $7,414,127 $3,699,676 $7,311,149 100.00% $6,460,010 

CITY OF CEDAR FALLS 
Historical Data 
Expenditures 
Debt Service 

3YEAR FY20 
MONTH FY17 FY18 FY19 AVERAGE PERCENT ESTIMATE 

July $0 $0 $0 $0 0.00% $0 
August 0 0 0 0 0.00% 0 
September 0 0 0 0 0.00% 0 
October 0 0 0 0 0.00% 0 
November 0 0 0 0 0.00% 0 
December 366,275 2,258,954 294,435 973,221 12.74% 822,751 
January 0 0 0 0 0.00% 0 
February 0 0 0 0 0.00% 0 
March 0 0 0 0 0.00% 0 
April 0 0 0 0 0.00% 0 
May 0 0 0 0.00% 0 
June 8,223,760 5,112,722 6,668,241 87.26% 5,637,259 

TOTAL $8,590,035 $7,371,676 $294,435 $7,641,462 100.00% $6,460,010 
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I Projected Debt Service Balances (FY20} / 
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The City accumulates balances in the Debt Service Fund to make 
bond and coupon payments that are due December 1 and June 1 of 
each year. Transfers from the Sewer Rental and General Fund to 
pay debt service for those funds are made annually; the largest 
property tax revenues are received in October and April; and bond 
and coupon payments are made at the end of November and May for 
the December 1 and June 1 due dates. 
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CITY OF CEDAR FALLS 

Historical Data 
Revenues 
Refuse 

3YEAR FY20 
MONTH FY17 FY18 FY19 AVERAGE PERCENT ESTIMATE 

July $242,982 $256,182 $250,734 $249,966 7.62% $244,209 
August 369,282 416,373 403,923 396,526 12.09% 387,393 
September 261,599 247,427 245,291 251,439 7.66% 245,637 
October 229,556 253,764 249,390 244,237 7.44% 238,611 
November 227,107 258,639 344,137 276,628 8.43% 270,236 
December 273,914 235,801 245,569 251,761 7.67% 245,963 
January 218,466 228,861 241,205 229,511 7.00% 224,225 
February 182,396 185,719 196,043 188,053 5.73% 183,721 
March 237,267 239,998 220,290 232,518 7.09% 227,194 
April 220,108 219,330 220,157 219,865 6.70% 214,801 
May 214,027 304,233 259,130 7.90% 253,162 
June 527,990 434,186 481,088 14.66% 470,010 

TOTAL $3,204,694 $3,280,513 $2,616,739 $3,280,721 100.00% $3,205,160 

CITY OF CEDAR FALLS 
Historical Data 
Expenditures 

Refuse 

3YEAR FY20 
MONTH FY17 FY18 FY19 AVERAGE PERCENT ESTIMATE 

July $180,324 $206,582 $316,791 $234,566 8.66% $283,739 
August 174,528 200,293 241,181 205,334 7.58% 248,379 
September 269,839 228,408 215,255 237,834 8.78% 287,692 
October 195,520 197,726 205,828 199,691 7.37% 241,554 
November 185,986 189,354 199,262 191,534 7.07% 231,686 
December 229,339 223,060 189,913 214,104 7.90% 258,988 
January 188,718 175,665 222,710 195,698 7.22% 236,723 
February 225,662 195,916 162,950 194,843 7.19% 235,689 
March 200,474 215,388 223,276 213,046 7.86% 257,708 
April 204,215 190,877 320,530 238,541 8.80% 288,548 
May 261,563 260,450 261,007 9.63% 315,723 
June 324,380 322,960 323,670 11.94% 391,522 

TOTAL $2,640,548 $2,606,679 $2,297,696 $2,709,867 100.00% $3,277,950 
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I Projected Refuse Balances (FY20) I 
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Refuse rates are evaluated every 2-3 years to determine if 
increases are needed. As part of these rate studies, costs for 
recycling and composting are also evaluated. 
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CITY OF CEDAR FALLS 

Historical Data 
Revenues 

Sewer Rental 

3YEAR FY20 
MONTH FY17 FY18 FY19 AVERAGE PERCENT ESTIMATE 

July $462,907 $496,859 $529,134 $496,300 6.33% $421,155 
August 493,879 649,207 660,032 601,039 7.67% 510,035 
September 579,046 544,214 596,467 573,242 7.31% 486,447 
October 604,425 638,782 680,643 641,283 8.18% 544,186 
November 505,767 626,157 681,269 604,398 7.71% 512,885 
December 572,346 576,630 591,153 580,043 7.40% 492,218 
January 484,510 525,316 699,211 569,679 7.27% 483,423 
February 536,422 532,152 610,208 559,594 7.14% 474,865 
March 624,248 759,214 664,697 682,720 8.71% 579,349 
April 521,542 554,321 616,790 564,218 7.20% 478,789 
May 478,424 632,326 555,375 7.09% 471,285 
June 1,539,993 1,277,298 1,408,646 17.98% 1,195,361 

TOTAL $7,403,509 $7,812,476 $6,329,604 $7,836,537 100.00% $6,650,000 

CITY OF CEDAR FALLS 
Historical Data 
Expenditures 
Sewer Rental 

3YEAR FY20 
MONTH FY17 FY18 FY19 AVERAGE PERCENT ESTIMATE 

July $268,297 $347,300 $446,307 $353,968 5.66% $393,153 
August 237,617 406,016 363,425 335,686 5.37% 372,847 
September 294,435 281,967 287,197 287,866 4.61% 319,734 
October 242,488 300,387 267,992 270,289 4.33% 300,211 
November 259,487 268,761 254,265 260,838 4.17% 289,713 
December 224,723 244,505 274,930 248,053 3.97% 275,513 
January 239,465 258,099 267,087 254,884 4.08% 283,100 
February 268,361 260,038 249,446 259,282 4.15% 287,985 
March 294,523 291,446 322,472 302,814 4.85% 336,338 
April 463,384 238,028 237,766 313,059 5.01% 347,716 
May 238,982 253,416 246,199 3.94% 273,454 
June 2,978,414 3,253,180 3,115,797 49.86% 3,460,725 

TOTAL $6,010,176 $6,403,143 $2,970,887 $6,248,736 100.00% $6,940,490 
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I Projected Sewer Rental Balances (FY20) I 
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Sewer rates will increase by 5% annually for FY20 - FY22. 
These rate increases are necessary due to several projects 
that are helping the City to comply with EPA and DNR 
standards. 
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Cashfl20 10-May-19 
CITY OF CEDAR FALLS 

Historical Data 
Revenues 

Storm Water 

3YEAR FY20 
MONTH FY17 FY18 FY19 AVERAGE PERCENT ESTIMATE 

July $72,316 $72,576 $82,914 $75,935 7.05% $65,700 
August 72,728 110,684 80,182 87,865 8.16% 76,022 
September 76,099 74,552 80,534 77,062 7.15% 66,675 
October 72,468 74,015 79,146 75,210 6.98% 65,073 
November 71,779 73,175 79,372 74,775 6.94% 64,697 
December 105,585 73,472 78,411 85,823 7.97% 74,255 
January 104,916 163,474 91,732 120,041 11.14% 103,861 
February 71,720 73,336 77,043 74,033 6.87% 64,055 
March 119,215 77,256 150,895 115,789 10.75% 100,183 
April 75,025 74,836 86,834 78,898 7.32% 68,264 
May 74,278 199,775 137,027 12.72% 118,558 
June 73,591 75,867 74,729 6.94% 64,659 

TOTAL $989,720 $1,143,018 $887,063 $1,077,188 100.00% $932,000 

CITY OF CEDAR FALLS 
Historical Data 
Expenditures 
Storm Water 

3YEAR FY20 
MONTH FY17 FY18 FY19 AVERAGE PERCENT ESTIMATE 

July $47,337 $46,246 $46,526 $46,703 4.23% $48,806 
August 96,535 87,299 73,023 85,619 7.75% 89,475 
September 158,407 48,026 56,986 87,806 7.95% 91,761 
October 60,346 48,502 99,191 69,346 6.28% 72,469 
November 243,805 36,105 47,517 109,142 9.88% 114,058 
December 155,938 35,689 46,698 79,442 7.19% 83,019 
January 67,801 223,274 41,781 110,952 10.04% 115,949 
February 29,548 41,135 31,287 33,990 3.08% 35,521 
March 72,270 44,707 39,761 52,246 4.73% 54,599 
April 33,835 92,879 25,787 50,834 4.60% 53,123 
May 86,764 58,427 72,596 6.57% 75,863 
June 538,050 73,824 305,937 27.70% 319,715 

TOTAL $1,590,636 $836,113 $508,557 $1,104,612 100.00% $1,154,360 

-18- 

56



Cashfl20 

/Projected Storm Water Balances (FY20)I 

2,500,000 

2,450,000 

2,400,000 

2,350,000 

2,300,000 

2,250,000 

2,200,000 

2,150,000 

2,100,000 

2,050,000 

2,000,000 
June July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June 

- Projected Month End Balance 

The Storm Water Fund was created in FY07. New federal and state 
mandates related to storm water runoff and water quality forced the City 
to provide inspection and detection services. All properties in Cedar 
Falls are charged a storm water fee to cover the costs of these services 
and for capital projects related to water quality control. Storm Water 
rates increased 5% in FY19 and will continute to increase 5% for the 
next 3 years. 

-19- 

57



Cashfl20 
CITY OF CEDAR FALLS 

Historical Data 
Revenues 
Cable TV 

3YEAR FY20 
MONTH FY17 FY18 FY19 AVERAGE PERCENT ESTIMATE 

July $876 $10,561 $145,201 $52,213 8.53% $48,762 
August 141,188 133,032 1,512 91,911 15.02% 85,836 
September 1,666 1,872 7,172 3,570 0.58% 3,334 
October 11,794 141,600 11,274 54,889 8.97% 51,261 
November 129,949 1,648 134,186 88,594 14.48% 82,739 
December 1,296 1,972 1,967 1,745 0.29% 1,630 
January 11,728 23,094 10,423 15,082 2.46% 14,085 
February 129,696 120,142 131,099 126,979 20.75% 118,586 
March 1,846 3,750 6,407 4,001 0.65% 3,737 
April 11,367 146,461 147,745 101,858 16.64% 95,126 
May 134,420 3,303 68,862 11.25% 64,310 
June 1,278 3,210 2,244 0.37% 2,096 

TOTAL $577,104 $590,645 $596,986 $611,948 100.00% $571,500 

CITY OF CEDAR FALLS 
Historical Data 
Expenditures 

Cable TV 

3YEAR FY20 
MONTH FY17 FY18 FY19 AVERAGE PERCENT ESTIMATE 

July $29,631 $56,121 $33,030 $39,594 7.25% $62,420 
August 33,207 40,839 52,956 42,334 7.76% 66,740 
September 48,781 39,697 32,375 40,284 7.38% 63,509 
October 29,226 33,181 48,241 36,883 6.76% 58,146 
November 33,523 49,191 40,705 41,140 7.54% 64,857 
December 34,941 40,816 28,988 34,915 6.40% 55,044 
January 29,398 78,949 39,585 49,311 9.04% 77,739 
February 27,893 30,785 33,152 30,610 5.61% 48,257 
March 39,754 91,582 35,559 55,632 10.19% 87,704 
April 25,450 24,544 24,397 24,797 4.54% 39,094 
May 25,374 105,289 65,332 11.97% 102,996 
June 103,378 66,494 84,936 15.56% 133,903 

TOTAL $460,556 $657,488 $368,988 $545,768 100.00% $860,410 
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I Projected Cable TV Balances (FY20) I 
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The Cable Television Fund balances fluctuate significantly 
throughout the year due to the timing of the receipt of 
franchise fees. The City receives cable television franchise 
fees quarterly in August, November, February and May each 
year. 
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CITY OF CEDAR FALLS 

Historical Data 
Revenues 
Parking 

3YEAR FY20 
MONTH FY17 FY18 FY19 AVERAGE PERCENT ESTIMATE 

July $14,047 $10,337 $14,315 $12,900 6.30% $11,977 
August 17,225 10,500 13,720 13,815 6.75% 12,827 
September 15,743 22,794 10,672 16,403 8.02% 15,230 
October 14,773 17,558 22,600 18,310 8.95% 17,002 
November 17,758 16,904 18,864 17,842 8.72% 16,566 
December 19,187 11,187 11,509 13,961 6.82% 12,962 
January 21,056 22,887 21,168 21,704 10.61% 20,151 
February 16,557 14,651 21,432 17,547 8.57% 16,291 
March 17,291 19,108 16,329 17,576 8.59% 16,318 
April 15,995 15,706 18,876 16,859 8.24% 15,653 
May 14,160 23,116 18,638 9.11% 17,305 
June 22,015 16,157 19,086 9.33% 17,721 

TOTAL $205,807 $200,905 $169,485 $204,640 100.00% $190,000 

CITY OF CEDAR FALLS 
Historical Data 
Expenditures 

Parking 

3YEAR FY20 
MONTH FY17 FY18 FY19 AVERAGE PERCENT ESTIMATE 

July $6,124 $9,441 $10,869 $8,811 4.78% $20,212 
August 12,296 12,520 16,048 13,621 7.40% 31,246 
September 12,740 19,412 10,372 14,175 7.70% 32,515 
October 12,476 10,165 10,498 11,046 6.00% 25,339 
November 14,399 9,926 11,001 11,775 6.39% 27,011 
December 11,123 11,855 29,441 17,473 9.49% 40,081 
January 10,863 10,175 36,135 19,058 10.35% 43,716 
February 11,706 9,648 10,905 10,753 5.84% 24,666 
March 12,889 15,362 24,270 17,507 9.50% 40,158 
April 9,105 9,917 10,626 9,883 5.37% 22,670 
May 15,424 13,670 14,547 7.90% 33,369 
June 34,106 36,975 35,541 19.30% 81,526 

TOTAL $163,251 $169,066 $170,165 $184,189 100.00% $422,510 
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Cashfl20 

I Projected Parking Balances (FY20) I 

June July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June 

- Projected Month End Balance 

The Parking Fund monthly balances remain fairly consistent 
throughout the year. The decrease in June is due to 
transfers to other funds which occur at fiscal year-end. 
Changes to the parking fund will be occurring due to the 
implementation of recommendations from the parking studies. 
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Cashfl20 
CITY OF CEDAR FALLS 

Historical Data 
Revenues 

Vehicle Maintenance 

3YEAR FY20 
MONTH FY17 FY18 FY19 AVERAGE PERCENT ESTIMATE 

July $170,105 $181,118 $184,065 $178,429 8.22% $170,185 
August 169,177 176,709 194,697 180,194 8.30% 171,868 
September 168,266 177,782 180,393 175,480 8.08% 167,372 
October 174,398 181,350 190,335 182,028 8.38% 173,617 
November 168,158 177,406 178,540 174,701 8.05% 166,629 
December 168,718 177,321 177,848 174,629 8.04% 166,560 
January 173,310 180,344 183,796 179,150 8.25% 170,872 
February 190,560 182,128 178,487 183,725 8.46% 175,235 
March 170,669 203,945 213,179 195,931 9.02% 186,877 
April 170,032 183,610 186,341 179,994 8.29% 171,678 
May 173,349 179,366 176,358 8.12% 168,208 
June 200,573 181,165 190,869 8.79% 182,049 

TOTAL $2,097,315 $2,182,244 $1,867,681 $2,171,490 100.00% $2,071,150 

CITY OF CEDAR FALLS 
Historical Data 
Expenditures 

Vehicle Maintenance 

3YEAR FY20 
MONTH FY17 FY18 FY19 AVERAGE PERCENT ESTIMATE 

July $108,726 $142,878 $66,255 $105,953 5.88% $121,759 
August 126,288 128,365 291,859 182,171 10.11 % 209,348 
September 120,414 229,054 146,404 165,291 9.17% 189,949 
October 83,165 138,596 143,624 121,795 6.76% 139,965 
November 195,576 189,450 187,524 190,850 10.59% 219,322 
December 162,131 109,565 121,018 130,905 7.26% 150,433 
January 154,982 75,607 137,422 122,670 6.81% 140,971 
February 108,175 180,648 121,002 136,608 7.58% 156,988 
March 182,049 141,909 139,609 154,522 8.57% 177,575 
April 202,744 103,952 165,863 157,520 8.74% 181,019 
May 118,465 241,071 179,768 9.97% 206,586 
June 122,689 185,765 154,227 8.56% 177,235 

TOTAL $1,685,404 $1,866,860 $1,520,580 $1,802,280 100.00% $2,071,150 
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Cashfl20 

I Projected Vehicle Maintenance Balances (FY20) I 

June July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June 

- Projected Month End Balance 

The Vehicle Maintenance Fund has been in existence for 
. twenty eight years. The Vehicle Maintenance Division is 
responsible for the maintenance on and replacement of all 
City vehicles. Combining these functions into one division 
has extended the useful life of vehicles and decreased 
maintenance and replacement costs. 
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interest 
SECURITIES HELD BY THE CITY ON MAY 1, 2019 AND 

PROJECTED INTEREST EARNINGS BY FUND 
CITY OF CEDAR FALLS, IOWA 

Fund Invest Maturity Investment Financial Interest 
Name Date Date Rate Amount lnstit. Earned 

POOLED INVESTMENTS 05/31/18 05/31/19 2.550% $4,000,000 Collins 102,000.00 
05/31/18 05/31/19 2.560% $4,000,000 Farmers 102,400.00 
05/31/18 05/31/19 2.560% $4,000,000 Farmers 102,400.00 
06/29/18 06/28/19 2.670% $4,000,000 Collins 107,092.60 
06/29/18 06/28/19 2.610% $4,000,000 Midwest 104,686.03 
07/31/18 07/31/19 2.680% $4,000,000 Farmers 98,095.34 
07/31/18 07/31/19 2.680% $4,000,000 Farmers 98,095.34 
01/31/19 07/31/19 2.850% $1,000,000 Collins 11,712.33 
08/30/18 08/30/19 2.960% $4,000,000 Collins 98,612.60 
10/31/18 08/30/19 2.810% $4,000,000 Lincoln 74,522.74 
09/28/18 09/27/19 3.070% $4,000,000 Collins 92,520.55 
10/31/18 10/31/19 2.830% $4,000,000 Farmers 75,053.15 
10/31/18 10/31/19 2.830% $4,000,000 Great West 75,053.15 
11/30/18 11/27/19 2.920% $4,000,000 Bank Iowa 67,840.00 
01/31/19 01/31/20 3.010% $4,000,000 Collins 49,479.45 
03/29/19 03/27/20 2.720% $4,000,000 Community 27,721.64 
03/29/19 03/27/20 2.720% $4,000,000 Community 27,721.64 
03/29/19 03/27/20 2.810% $4,000,000 Farmers 28,638.90 
04/26/19 04/28/20 2.810% $4,000,000 Lincoln 20,016.44 
04/26/19 04/28/20 2.810% $4,000,000 Lincoln 20,016.44 

POOLED TOTAL $77,000,000 $1,383,678.34 
INTEREST RECEIVED TO DATE: 
GENERAL FUND 194,146.40 
STREET REPAIR 191,690.35 
CABLE TV 25,021.75 
PARKING FUND 12,872.86 
VISITORS & TOURISM 12,919.19 
POLICE RETIREMENT 57,513.76 
FIRE RETIREMENT 51,161.97 
LIBRARY RESERVE 457.36 
SOFTBALL FUND 2,298.69 
GOLF CAPITAL 6,821.23 
REC CAPITAL 22,188.52 
HEARST CAPITAL 4,311.52 
WASHINGTON PARK 420.40 
FEMA 16,440.89 
FLOOD RESERVE FUND 18,625.65 
STREET IMPROVEMENT 12,552.33 
PARKADE RENOVATION 191.10 
ECON. DEVELOPMENT 68,425.67 
ECON.DEVELOPMENT LAND 33,164.59 
REFUSE 65,569.95 
SEWER RENTAL 110,540.40 
STORM WATER 24,351.42 
DATA PROCESSING 17,252.85 
HEALTH INSURANCE 62,696.62 
VEHICLE MAINTENANCE 35,304.47 
PAYROLL 38,111.16 
WORKER'S COMP. 17,001.89 
LONG-TERM DISABILITY 5,320.70 
LIABILITY INSURANCE 23,534.43 
CAPITAL PROJECTS 268,554.29 

TOTAL FY19 INTEREST- POOLED $2,783,140.75 

TOTAL HELD SECURITIES ON MAY 1, 2019 

TOTAL PROJECTED INTEREST EARNINGS FOR FY19 

PROJECTED WEIGHTED AVERAGE RATE OF RETURN FY19 

$77,000,000 

$2,783,140.75 

2.77% 
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interest 
SECURITIES HELD BY THE CITY 

City of Cedar Falls, Iowa 
May 1, 2019 

Fund Fund Invest Invest Finance 
# Name Type Date lnstit. Number Rate Maturity Amount 

Combined CD 05/31/18 Collins 60001557864 2.55% 05/31/19 $4,000,000 

Combined CD 05/31/18 Farmers 9043537 2.56% 05/31/19 $4,000,000 

Combined CD 05/31 /18 Farmers 9043538 2.56% 05/31/19 $4,000,000 

Combined CD 06/29/18 Collins 60001608378 2.67% 06/28/19 $4,000,000 

Combined CD 06/29/18 Midwest 740521840 2.61% 06/28/19 $4,000,000 

Combined CD 07/31/18 Farmers 9043730 2.68% 07/31 /19 $4,000,000 

Combined CD 07/31/18 Farmers 9043731 2.68% 07/31/19 $4,000,000 

Combined CD 01/31/19 Collins 60001923734 2.85% 07/31/19 $1,000,000 

Combined CD 08/30/18 Collins 60001714860 2.96% 08/30/19 $4,000,000 

Combined CD 10/31/18 Lincoln 3000666228 2.81% 08/30/19 $4,000,000 

Combined CD 09/28/18 Collins 60001759585 3.07% 09/27/19 $4,000,000 

Combined CD 10/31 /18 Farmers 9044014 2.83% 10/31/19 $4,000,000 

Combined CD 10/31/18 Great West 144295780 2.83% 10/31/19 $4,000,000 

Combined CD 11/30/18 Banklowa 84068584 2.92% 11/27/19 $4,000,000 

Combined CD 01/31/19 Collins 60001923726 3.01% 01/31/20 $4,000,000 

Combined CD 03/29/19 Community 921000001435 2.72% 03/27/20 $4,000,000 

Combined CD 03/29/19 Community 921000001442 2.72% 03/27/20 $4,000,000 

Combined CD 03/29/19 Farmers 9044643 2.81% 03/27/20 $4,000,000 

Combined CD 04/26/19 Lincoln 3000704903 2.81% 04/28/20 $4,000,000 

Combined CD 04/26/19 Lincoln 3000704911 2.81% 04/28/20 $4,000,000 

TOTAL $77,000,000 

OTHER SECURITIES HELD BY THE CITY 

437 GO Bond CD 07/31/18 Farmers 9043732 2.68% 07/31/19 $1,500,000 

541 Storm Water CD 01/31/19 Collins 60001923734 2.85% 07/31/19 $1,000,000 

TOTAL $2,500,000 
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CASH MANAGEMENT REPORT FUNDS 
CITY OF CEDAR FALLS, IOWA 

# Maturity Maturity Maturity Maturity Maturity Maturity Maturity Maturity Maturity Maturity Maturity Maturity Total Investments Funds 
Fund Date Date Date Date Date Date Date Date Date Date Date Date FY19 Held At To Be 
Name 07/19 08/19 09/19 10/19 11/19 12/19 01/20 02/20 03/20 04/20 05/20 06/20 Investments 6/30/19 Invested 

Pooled Funds $9,000,000 $8,000,000 $4,000,000 $8,000,000 $4,000,000 $0 $4,000,000 $0 $12,000,000 $8,000,000 $12,000,000 $8,000,000 $77,000,000 $57,000,000 $20,000,000 

TOTAL $9,000,000 $8,000,000 $4,000,000 $8,000,000 $4,000,000 $0 $4,000,000 $0 $12,000,000 $8,000,000 $1-2,000,000 $8,000,000 $77,000,000 $57,000,000 I $20,000,000 

NOTE: Depending on cashflow needs, additional funds may be invested throughout the year. 

I 
c.,., 
0 
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J FY19 Total Balance\ 

48,000,000 

46,500,000 

45,000,000 

43,500,000 

42,000,000 

40,500,000 

39,000,000 

37,500,000 

36,000,000 

34,500,000 

33,000,000 

31,500,000 

30,000,000 

28,500,000 
July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June 

~ Projected Month End Balance -II-- Actual Month End Balance 
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Balcom19 
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I FY19 General Fund Balance [ 
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Balcom19 
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I FY19 Street Construction Fund Balance I 
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Balcom19 
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[ FY19 Debt Service Fund Balance I 

9,000,000 -,,-,--------------------------------------, 

8,000,000 -+-----------------------------------------1 

7,000,000 ---i------------------------------------------4 

6,000,000 ---i-------------------------------------------1 

5,000,000 -+------------------------------,.~--+------I 
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Balcom19 
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I FY19 Refuse Fund Balance [ 
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Balcom19 
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I FY19 Sewer Rental Fund Balance J 
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Balcom19 
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I FY19 Storm Water Fund Balance I 
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Balcom19 
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I FY19 Cable TV Fund Balance I 
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Balcom19 

I FY19 Parking Fund Balance I 
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Balcom19 
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I FY19 Vehicle Maintenance Fund Balance I 
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local 

Local Option Sales Tax 
Revenues/Expenditures Since Inception 

6,000,000 
5,500,000 
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500,000 

0 

. .. . 

□Sales Tax Revenue ■ Reconstruction Program IJ Restoration Program □Misc. Street Projects 

Fiscal Reconstruction Restoration Miscellaneous Sales Tax 
Year Program Program Street Projects Revenues 

1991 $0.00 $437,684.89 $0.00 $0.00 
1992 979,784.55 1,804,045.18 0.00 2,078,962.00 
1993 897,301.04 1,500,348.56 0.00 2,500,578.00 
1994 943,792.61 1,151,813.85 273,583.56 2,530,151.00 
1995 1,057,097.99 1,291,159.42 0.00 2,544,855.00 
1996 1,636,877.73 1,233,942.88 17,576.42 2,613,489.00 
1997 1,267,582.42 791,121.28 68,291.62 3,101,207.00 
1998 1,316,441.73 1,209,222.58 3,508.38 3,601,487.00 
1999 1,454,211.58 1,597,517.54 2,950.00 3,251,023.00 
2000 1,462,034.07 972,462.02 0.00 3,113,084.00 
2001 1,743,509.14 1,642,681.15 0.00 3,204,731.32 
2002 1,198,758.40 1, 191,231.11 0.00 3,364,204.32 
2003 1,355,115.00 1,221,738.00 0.00 3,375,434.38 
2004 1,260,719.01 1,425,492.75 561,260.85 3,614,243.58 
2005 1,218,793.00 1,412,145.00 685,644.00 3,785,419.87 
2006 1,265,249.62 1,883,783.41 169,503.91 4,046,618.24 
2007 1,468,344.00 1,013,987.00 606,931.00 3,898,529.00 
2008 1,007,368.57 1,614,104.93 7,261.29 4,383,127.21 
2009 1,735,277.04 1,632,419.24 752,152.79 4,456,510.20 
2010 2,302,845.33 2,492,333.38 0.00 4,527,385.00 
2011 2,802,270.22 2,050,977.39 0.00 4,430,823.00 
2012 2,055,765.31 2,770,278.82 1,401,918.53 5,016,803.00 
2013 2,802,577.52 2,124,936.73 1,285,193.78 4,810,986.34 
2014 2,167,498.93 1,323,339.63 531,413.37 5,105,214.00 
2015 2,748,003.24 2,093,647.69 273,554.83 4,860,829.00 
2016 2,362,387.24 1,576,358.99 655,932.18 4,844,321.00 
2017 1,853,400.60 1,653,842.02 496,426.69 5,397,376.00 
2018 2,756,213.23 348,198.33 4,411,782.88 4,770,023.00 

Total $45,119,219.12 $41,460,813.77 $12,204,886.08 $103,227,414.46 

Over the past twenty-seven years, the Street Repair program has expended $98,784,919 and 
has received local option sales tax revenue of $103,227,414. This results in a balance that 
allows the program to completely cashflow itself. In FY20 reserve funds will be used to finance 
larger projects, including West 1st Street. 
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Cash20/Pensions2 
City of Cedar Falls, Iowa 
Excess Pension Fund 

June 1, 2019 

Invest. Interest Maturity Par Annual 
Description Type Rate Date Value Interest 

Certificate of Deposit Police CD 1.32% 06/14/19 $765,000 $10,098 
Certificate of Deposit Police CD 1.84% 06/16/20 $1,020,000 $18,768 
Certificate of Deposit Police CD 2.85% 06/16/21 $1,150,000 $32,775 

Total Invested $2,935,000 $61,641 

City of Cedar Falls, Iowa 
Excess Pension Fund 

June 1, 2019 

Invest. Interest Maturity Par Annual 
Description Type Rate Date Value Interest 

Certificate of Deposit Fire CD 1.32% 06/14/19 $717,000 $9,464 
Certificate of Deposit Fire CD 1.84% 06/16/20 $595,000 $10,948 
Certificate of Deposit Fire CD 2.85% 06/16/21 $1,250,000 $35,625 

Total Invested $2,562,000 $56,037 
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Hospital 
City of Cedar Falls, Iowa 

Hospital Fund 
June 1, 2019 

Invest. Interest Maturity Par Annual 
Description Type Rate Date Value Interest 

Certificate of Deposit CD 1.770% 07/10/19 $7,000,000 $123,900 

Certificate of Deposit CD 2.670% 07/10/19 $1,000,000 $26,700 

TOTAL $8,000,000 $150,600 
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FY20 PROJEO.fED EX~ENDITURES 
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capital20 
FY20 CAPITAL EXPENDITURES 

GENERAL FUND 

ITEM AMOUNT DATE 
Mayor 

Mayor Office Equipment $500 04/20 

Administrative 
City Administrator Office Equipment 600 04/20 
General One-time capital project 600,000 07/19-06/20 

Finance & Business Operations 
Financial Services Office Equipment 3,500 04/20 
Public Records Office Equipment 1,500 04/20 

Community Development 
Administration Office Equipment 100 04/20 
Planning & Comm. Service Office Equipment 90 04/20 
Inspection Services Office Equipment 750 04/20 

Public Works 
Cultural Services Equipment 4,000 04/20 

Cemetery Structure, Improvement & Building 1,000 04/20 

Engineering Services Levee Maintenance 5,000 04/20 

Park New Park Signage 15,000 04/20 
Prks & Public Land Master Plan 50,000 04/20 
Street Tree Replacement 10,000 04/20 
Emerald Ash Borer 50,000 04/20 
Equipment 15,000 04/20 

Public Buildings Energy Initiatives 25,000 04/20 
Siren Replacement 13,000 04/20 

Public Safety Services 
Fire Operations AED 15,000 04/20 

Police Operations Ballistic Vests 12,750 04/20 
Lab & Investigative Equip. 10,000 04/20 
Equipment Reserve 9,000 04/20 
In Car Camera 75,000 04/20 
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ENTERPRISE ACCOUNTS 

ITEM AMOUNT DATE 

Finance & Business Operations 

Cable Television Studio Improvement 180,000 04/20 

Video Switch 110,000 05/19 

Digital Video System 105,000 07118 

Data Processing Business Continuity 7,000 07 /19-06/20 

Network Upgrades 70,000 04/20 

Computer Installation Program 70,000 04/20 

Document Imaging 6,000 04/20 

Mobile App 1,950 04/20 

Penn Testing 20,000 04/20 

Parking Parking Lot Improvements 50,000 04/20 

Electronic Payment Equipment 50,000 04/20 

Vehicle Replacement Equipment Replacement Program 304,000 04/20 

GO Bond Fund Bond Fees 50,000 07 /19-06/20 

Bunker Gear 30,000 07 /19-06/20 

Campus St. Sidewalk Infill 20,000 07 /19-06/20 

Capitalized Interest 150,000 07 /19-06/20 

Center Street Improvements 450,000 07 /19-06/20 

Clay Street Park Drainage 96,500 07/19-06/20 

Cedar Heights Drive Reconstruction 400,000 07/19-06/20 

Greenhill Road Extension 290,000 07/19-06/20 

Hudson Rd. Rec Trail Phase IV 16,000 07 /19-06/20 

Infrastructure Oversizing 50,000 07/19-06/20 

Lake St. Trail 395,000 07/19-06/20 

Olive St. Box Culvert 200,000 07 /19-06/20 

Peet Tennis Court Renovations 15,000 07/19-06/20 

Project Seeding 25,000 07/19-06/20 

Rownd St. Sidewalk Infill 25,000 07 /19-06/20 

Sidewalk Reconstruction Program 40,000 07/19-06/20 

South Main St. Parking Lot 60,000 07/19-06/20 

Union Rd. Trail Phase II 375,000 07 /19-06/20 

W 20th St. Sidewalk Infill 10,000 07 /19-06/20 

TIF Bond Fund College Hill Maintenance & Improvements 10,000 07/19-06/20 

Comprehensive Plan & Zoning Code Updates 140,000 07/19-06/20 

Downtown Brick Replacement 700,000 07 /19-06/20 

Downtown Maintenance & Improvements 10,000 07 /19-06/20 

Downtown Streetscape 1,251,200 07 /19-06/20 
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Street Repairs 

Capital Projects 

Community Center 

ENTERPRISE ACCOUNTS 

ITEM AMOUNT DATE 

Gibson Property Development 200,000 07/19-06/20 

Hwy 58 Interchange 3,748,330 07/19-06/20 

Industrial Park Land Acquisition 4,200,000 07 /19-06/20 

Mill Race 33,000 07 /19-06/20 

Northern Ind. Park Maintenance 30,000 07/19-06/20 

Prairie Parkway Landscaping 120,000 07 /19-06/20 

Ridgeway Ave. Reconstruction 175,000 07 /19-06/20 

River Place Development Project 650,000 07 /19-06/20 

Ventrue Way Street Extension 67,500 07/19-06/20 

W. 22nd St. Realignment & Expansion 35,000 07 /19-06/20 

Street Resurfacing & Reconstruction 4,350,000 07/19-06/20 

Center Street Railroad Crossing 100,000 07 /19-06/20 

Seal Coat 100,000 07/19-06/20 

University Avenue 2,000 07/19-06/20 

Walnut Street Bridge Updates 400,000 07/19-06/20 

West 1st St. 2,410,800 07/19-06/20 

Center Street lmprovments (Flood Reserve) 375,000 07 /19-06/20 

Code Enforcement, Property Clean-up, Condemnation 40,000 07/19-06/20 

Northern Cedar Falls Landscaping Improvements 25,000 07/19-06/20 

Property Buyouts 70,000 07 /19-06/20 

Public Safety Building 369,630 04/20 

Downtown TIF SSMID Reimbursement 25,030 07 /19-06/20 

Equipment 500 07 /19-06/20 

Community Development 

Storm Water Infrastructure Oversizing 30,000 07 /19-06/20 

Campus Street Box Culvert 50,000 07 /19-06/20 

Cedar Heights Storm Sewer 125,000 07 /19-06/20 

Olive St. Culvert 110,000 07 /19-06/20 

Permeable Alley 85,000 07 /19-06/20 

Streambank Stabilization 30,000 07 /19-06/20 

University Ave. Bioretention 25,000 07 /19-06/20 

Comprehensive Watershed Assess 55,000 07/19-06/20 

Erosion Control 75,000 07/19-06/20 

Tourism & Visitors Building Reserve 21,880 07 /19-06/20 

Building Loan Repayment 10,000 07 /19-06/20 

Complex Improvements 10,000 07 /19-06/20 
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ENTERPRISE ACCOUNTS 

ITEM AMOUNT DATE 

Bike on-street Signage 5,000 07/19-06/20 

Tuck Pointing Visitor Center 2,000 07/19-06/20 

Equipment 2,200 07 /19-06/20 

Capital Reserves Birdsall Landscape Repairs 15,000 07/19-06/20 

Fuel System Upgrade 80,000 07 /19-06/20 

Pheasant Ridge Cart Path Renovation 20,000 07 /19-06/20 

Pheasant Ridge Complex Parking 6,000 07/19-06/20 

Pheasant Ridge Water & Sewer Ext. 70,000 07/19-06/20 

Rec - Locker Rooms 500,000 07 /19-06/20 

Falls - Brick Walls 200,000 07 /19-06/20 

Falls - Robotic Pool Cleaners 18,000 07 /19-06/20 

Falls - Restroom 100,000 07 /19-06/20 

Falls -Wood 10,000 07 /19-06/20 

Hearst - Air Conditioning Unit 10,000 07 /19-06/20 

Public Works 

Sewer Rental 

Sewer Section Slipline Existing Sanitary Sewers 100,000 04/20 

Sewer Line Repairs 30,000 04/20 

Infrastructure Oversizing 30,000 04/20 

Annual Street Repair-Sewer 350,000 04/20 

Oak Park Sewer Replacement 290,000 04/20 

Sewer Collection Expansion Study 50,000 04/20 

Water Line Extensions 100,000 04/20 

1/1 Reduction Project 25,000 04/20 

Water Reclamation Facility Plan Master Update 50,000 04/20 

Equipment 530,000 04/20 

Sew. Rev. Bond Fund Plant Digester Rehabilitation 1,600,000 07/19-06/20 

Refuse 
Refuse Transfer Tractor 70,000 04/20 

Leaf vacuum Truck 200,000 04/20 

Grapple Loader Truck 150,000 04/20 

Lloyd Ln. Recycling 125,000 04/20 

Street Construction Fund 

Street Construction Asphalt/Seal Coat 50,000 07 /19-06/20 

University Avenue 144,700 07/19-06/20 

Cemetery Road 25,000 07/19-06/20 
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ENTERPRISE ACCOUNTS 

ITEM 

Bridge Inspections/Repairs 

Permeable Alley 

Annual Resurfacing 

Fleet Washbay 

Asphalt Alley Paving 

Traffic Planning 

Dump Truck Refurbish 

End loader 

1 Ton Truck/Spreader 

Dumptruck/plow 

Crack Seal Equipment 

Trench Shoring Equipment 

Traffic Operations 

Vehicle Maintenance 

Signalized Intersection Upgrade 

AMOUNT DATE 

55,000 07 /19-06/20 

175,000 07/19-06/20 

100,000 07 /19-06/20 

40,000 07/19-06/20 

55,000 07 /19-06/20 

50,000 07 /19-06/20 

40,000 04/20 

190,000 04/20 

75,000 04/20 

160,000 04/20 

80,000 04/20 

15,000 04/20 

200,000 04/20 

Vehicle Locators 

Refurbish Vehicles 

25,000 

30,000 

07 /19-06/20 

07 /19-06/20 
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Projre20 

FY20 General Fund 
Projected Revenues and Expenditures 
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Projre20 

FY20 Street Construction Fund 
Projected Revenues & Expenditures 
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FY20 Debt Service Fund 
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Projre20 

FY20 Refuse Fund 
Projected Revenues & Expenditures 
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Projre20 

FY20 Sewer Rental Fund 
Projected Revenues & Expenditures 
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FY20 Storm Water Fund 
Projected Revenues and Expenditures 
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FY20 Cable TV Fund 
Projected Revenues & Expenditures 
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Projre20 

FY20 Parking Fund 
Projected Revenues & Expenditures 
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Projre20 

FY20 Vehicle Maintenance Fund 
Projected Revenues & Expenditures 
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VEHICLE REPLACEMENT PROGRAM FOR 201.9-2020 ·· . . .. 

. . , .. ~.;_Ji ___ ; . . . . ,,.. · . 
. , .. -t~:_; .. ·• . ~' ... 

APR I 19 ADM VM00592 AD02 DODGE CARAVAN NEW 22,564 !VRF - 22,564 (ADM) 

FY19 FBO 
I 

TOTAL 22,564 

APR 19 WRF UTILITY TRUCK NEW 30,000 WRF - 30,000 (WRF) 

TOTAL FY19 CD 30,000 

NOV 18 FIRE PS00179 501 RESCUE PUMP APPARATUS NEW 520,703 GO - 520,703 (FIRE) 

FALL I 18 IPOL VM00586 PD FORD EXPLORER NEW 40,446 VRF - 40,446 (POL) 

APR I 19 IPOL VM00593 PD FORD EXPLORER NEW 40,802 VRF - 45,802 (POL) 

APR 19 POL VM00591 PD FORD FUSION USED 12,329 VRF - 12,329 (POL) 

TOTAL FY19 PS 614,280 

NOV 18 STR PW03179 276 2 TON DUMPTRUCK/PLOW/SPREADE NEW 150,299 STR - 150,299 (STR) 

NOV 18 STR PW03178 269 2 TON DUMPTRUCK/PLOW/SPREADE NEW 150,299 STR - 150,299 (STR) 
I APR 19 REF PW03185 301 1/2 TON PICKUP NEW/USED 29,109 REF - 29,109 (REF) °' °' I APR 19 REF AUTOMATED SIDE LOADER (LABRIE) NEW 200,844 REF - 200,844 (REF) 

JUL I 18 IPARK/CEMPW03178 I !MOWER WITH DECK NEW 16,698 VRF - 16,698 (PARK/CEM) 

JUL I 18 IPARK/CEMVM00581 I I KU BOT A TRACTOR NEW 42,365 VRF - 42,365 (PARK/CEM) 

JUL I 18 I PARK/CEMVM00584 I ZERO TURN MOWER NEW 8,803 VRF - 8,803 (PARK/CEM) 

JUL 118 I PARK/CEfv1VM00585 1296 SKIDLOADER NEW 52,444 VRF - 52,444 (VRF) 

JUL 118 IPARK/CE~VM00582 12159 BRUSH CHIPPER NEW 49,050 VRF - 49,050 (VRF) 

APR 20 ENG 114 F150 SURVEY VEHICLE NEW/USED 30,0001 IVRF - 30,000 (VRF) 

TOTAL IFY20 FBO 30,000. 

APR 20 WRF HYDRO/JET TRUCK NEW 400,000I IWRF -400,000 (WRF) 

APR 20 WRF SLUDGE TRUCK NEW 100,0001 IWRF - 100,000 (WRF) 
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I 

. 

TOTAL FY20 co l>00,000 · . ... 

APR 20 POL PD POLICE INTERCEPTOR SUV NEW 50,000 VRF - 50,000 (POL) 

APR 20 POL PD POLICE INTERCEPTOR SUV NEW 50,000 VRF - 50,000 (POL) 

APR 20 POL PD POLICE INTERCEPTOR SUV NEW 50,000 VRF - 50,000 (POL) 

TOTAL FY20 PS 150,000 

APR 20 STR 2 TON DUMPTRUCK/PLOW/SPREADE NEW 160,000 STR - 160,000 (STR) 

APR 20 STR 2162 ENDLOADER NEW 190,000 STR - 190,000 (STR) 

APR 20 STR 1 TON - PLOW/SPREADER NEW 75,000 STR - 75,000 (STR) 

APR 20 STR CRACK SEAL EQUIPMENT NEW 80,000 STR - 80,000 (STR) 

APR 20 REF LEAF VACUUM TRUCK NEW 200,000 REF- 200,000 (REF) 

APR 20 REF TRANSFER TRACTOR NEW 70,000 REF - 70,000 (REF) 

APR 20 REF GRAPPLE LOADER TRUCK NEW 150,000 REF - 150,000 (REF) 

APR 20 PARK 2101 3/4 TON PICKUP (SUPERVISOR) NEW/USED 30,000 VRF - 30,000 (VRF) 

APR 20 PARK 60" ZERO TURN ROW MOWER DIESE1 NEW 16,000 VRF - 16,000 (VRF) 

APR 20 PARK 72" FRONT MOUNT ROW MOWER NEW 22,000 VRF - 22,000 (VRF) 

APR 20 CEM 40" ZERO TURN NEW 9,000 VRF - 9,000 (VRF) 

APR 20 CEM TRUCKSTER NEW/USED 28,000 VRF - 28,000 (VRF) 

APR 20 REC BALL FIELD GROOMER NEW/USED 12,000 VRF - 12,000 (VRF) 

APR 20 REC AQUATIC CNTR TRUCKSTER NEW/USED 7,000 VRF - 7,000 (VRF) 

' 1,049,000 
,, . 

TOTAL FY20 MOP . 

TOTAL FOR EACH FUNDING SOURCE 

VRF - VEHICLE RENTAL FEES 589,501 

STR - STREET FUND 805,598 

GO - GENERAL OBLIGATION BONDS 520,703 

WRF -WATER REC 530,000 

REF - REFUSE FUND 649,953 

TOTAL ." 3,095,755 •. 
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